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Article I: Purpose and Statutory Authority

The purpose of the Washington State Board of Nursing (board) is to regulate the competency and quality of
professional health care providers under its jurisdiction by establishing, monitoring, and enforcing

qualifications for licensing, consistent standards of practice, continuing competency mechanisms, and

discipline. Rules, policies, and procedures developed by the board must promote the delivery of quality

health care to the residents of the state of Washington.

The board derives its authority from the Washington State Legislature under chapter 18.79 RCW.

Article ll: Membership

1. Board Composition:

a.

The Board is composed of seven registered nurses, two advanced registered nurse
practitioners, two licensed practical nurses, two certified nursing assistants, one registered
nurse or licensed practical nurse, and three public members appointed by the Governor.
Board composition and qualifications are outlined in RCW 18.79.070.

When the workload requires, the Executive Director, with delegated authority from the
Secretary of Health, may appoint pro tem members from among those qualified to be
members of the Board. Pro tem members may only perform those functions specifically
identified in their appointment letter and are not eligible to vote on any other Board
business.

Governor appointed members and pro tem members are considered state officers and
eligible for full rights and remunerations due under state law.

2. Duration of Terms: Allmembers shall be appointed to serve a term of four years. No member may

serve more than two consecutive terms. Members hold office until their successors are appointed.
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When vacancies occur, the Executive Director shall make recommendations to the Governor to
ensure appropriate specialties are represented.

3. Resignation: A Board Member may resign at any time by providing written notice to the Governor’s
Office, with a copy to the Board Chair and the Executive Director.

4. Removal: The Governor may remove a member of the Board for neglect of duty, misconduct,
malfeasance or misfeasance in office, or forincompetency or unprofessional conduct as defined in
chapter 18.130 RCW.

5. Compensation and Reimbursement for Expenses:

a. The Board will compensate its members for performing the duties of the Board in
accordance with RCW 43.03.265.

b. The Board Chair and Executive Director annually review and present the in- and out-of-state
travel plan to the Board for approval at the July meeting. This review considers guidance
from the Governor, legislature, Department of Health, the Board’s financial status, and may
include limits on the number of trips or attendees per event. Travel requests are evaluated
based on criteria such as event sponsorship (e.g., NCSBN support and funding availability),
relevance to Board work, and individual Board member qualifications. When
recommending travelers, the chair considers members' prior attendance, participation in
Board duties, timely completion of assignments, leadership roles, NCSBN service, and
availability to attend. The Board member must submit all reimbursement documents and a
written report of the event to the appropriate source within two weeks of completing travel.

Article llI: Officers

1. Officer Positions: The Board designates the officer positions of Chair, Vice Chair, and
Secretary/Treasurer. The Board elects officers from among its members annually.

2. Duties of Officers:

a. Chair: The Chair of the Board provides overall leadership to the work of the Board.

b. Vice Chair: In the absence of the Chair, the Vice Chair shall perform the duties of the Chair.
The Vice Chair may be delegated duties on a standing basis by the Chair, and is the Chair of
the Legislative Panel.

c. Secretary/Treasurer: Gathers input from Board members on budget priorities, reviews
biennial budget proposals with the Executive Director or designee and presents budget
reports at Board meetings. In the absence of the Chair and Vice Chair, the Secretary may
perform the duties of the Chair.

d. Meetings shall be led by the Chair, who may at any time designate the Vice Chair or another
Board member to serve as interim leader. If no such designation is made and neither the
Chair, the Vice Chair, nor the Secretary is present due to unforeseen circumstances, the
Board members in attendance shall elect an interim leader to preside until a leadership
member becomes available.
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3.

4.

5.

Article |

1.

Terms of Office: The term of office for all officer positions is one year. Consecutive terms are
permitted to assure succession planning and leadership continuity.

Elections:

a. The Board shall elect its officers at the last regular business meeting of the fiscal year. The
new officers begin their terms at the meeting following election. However, upon agreement
of the Chair and Chair-elect, terms may begin any time after the election of officers.

b. Atthe November business meeting, the Chair appoints three members to the Nominations
Committee for a one-year term, with no member serving more than two consecutive terms.
The committee consults all Board members to gauge interest and eligibility and confirm
candidates' willingness to serve. Qualified candidates are placed on the slate, with at least
two nominees per office.

c. Atthe March business meeting, the committee presents the preliminary slate. The Chair
reads the slate and invites nominations from the floor, which require support from three
Board members. Nominations from the floor are only accepted at the March business
meeting. Floor nominees must confirm their qualifications and willingness to serve and are
interviewed before being added to the final slate. All candidates deliver brief statements
outlining their intent and goals.

d. Atthe May business meeting, the Nominations Committee presents the final slate with a
second. Once adopted by the Board, the officer election proceeds. If the chairis a nominee,
the vice chair presides; if both are nominees, the chair appoints another Board member to
lead the election. The slate is included in the meeting materials and must be adopted by the
Board.

e. Allvoting members must sign their ballots, and those attending virtually must vote by voice
or recorded chat submission. Only members present at the May business meeting may
vote; absentee ballots are not permitted. The presiding officer then announces the results.

Vacancies: If the office of Chair becomes vacant, the Vice Chair shall assume the office of Chair in
the interim until an election can be scheduled to permanently fill the position for the unexpired
portion of the term. If any other officer position becomes vacant, the Chair shall appoint an interim
officer to fill the vacant office until an election can be scheduled to permanently fill the position for
the unexpired portion of the term.

V: Responsibilities of Members

Attendance: All Board members are expected to regularly attend and actively participate in Board
meetings and official business events. Failure to attend two or more consecutive business
meetings without a legitimate reason may result in counseling by the Board Chair and/or Executive
Director. Ongoing attendance issues may lead the Board to formally notify the Governor’s Office
with concerns about potential malfeasance and to request appropriate action.

Commitment to Participation in the Full Range of Board Activities: In volunteering to serve, each
Board member agrees to fully participate in the complete range of Board activities. This includes,
butis not limited to, taking part in business meetings, closed-session case deliberations,
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conference calls, and administrative hearings. Members may also be expected to engage in
outreach efforts such as attending professional organization meetings, collaborating with nursing
schools and training programs, and interacting with the public and the broader nursing profession.

3. Basic Principles: The Board’s decision-making authority affects the livelihoods of many
professionals, and its actions carry far-ranging economic, social, and psychological impacts. Board
members uphold the Board’s values, mission, and vision, and must exercise the utmost care to
avoid even the appearance of favoritism, selective investigation, cronyism, and other conflicts of
interest. Board members are personally required to comply with state ethics laws in chapter 42.52
RCW.

a. Objectivity: Board members must place the public interest before any private interest or
outside obligation—choices are made based on merit.

b. Selflessness: Board members should not make decisions to gain financial or other benefits
for themselves, their family, or their friends.

c. Stewardship: Board members have a duty to conserve public resources and protect funds
against misuse and abuse.
Transparency: Board members must practice open and accountable government.
Integrity: Board members should not place themselves under any financial or other
obligation to outside individuals or organizations that might influence them in the
performance of official duties.

4. Conflicts of Interest: Board members shall not engage in outside employment, affiliations, or other
outside activity, with or without compensation which:

a. Interferes, or is not compatible with the performance of their professional regulatory duties.

b. Mayreasonably be expected to bring discredit upon the Board’s duties and responsibilities.

c. lIsotherwise inconsistent with the requirements and intent of Governor Executive Orders,
Ethics Policies, or Washington State Regulation. This includes the requirements to avoid
actions that reasonably can be expected to create a conflict of interest or the appearance of
a conflict of interest.

5. Recusal: To preserve appearance of fairness, Board members are cautioned to avoid any situation
in which an appearance of special handling may exist. In accordance with RCW 42.52.020, Board
members should consider recusing themselves from any decision that involves exercising authority
over individuals who are members of an association in which the Board member holds a leadership
position, or when the organization may benefit from the result of the Board decision, or when a
health care provider/patient relationship exists. When it is not reasonable or desirable to terminate
the provider-patient relationship, Board members must recuse themselves from any regulatory
activity in which they are personally and substantially involved that concerns the practitioner.

Article V: Meetings

1. Regular Business Meetings:
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a. The Board shall meet not less than six times a year, at such times and places as the Board
deems necessary and/or appropriate.

b. Priorto the beginning of each calendar year the Executive Director will recommend to the
Board a schedule of dates and locations for regular business meetings during the
forthcoming year. The Board reviews the proposed schedule, makes any necessary
amendments, and may approve it by motion and vote. The Board may modify the schedule
as necessary.

c. All meetings of the Board shall be conducted in accordance with RCW 42.30, the Open
Public Meetings Act. It is the intent of the Board that all meetings, other than executive
sessions, case review panels, and other adjudicative deliberations, be open to the public.
Allindividuals are permitted to attend any public meetings of the Board.

2. Special Board Meetings: If the Board wishes to change or add meetings to its annual schedule, it
may do so by calling a special meeting in accordance with RCW 42.30.080. A special meeting may
be called at any time by the Chair or by a simple majority vote of the Board. The meeting notice
must include the agenda, and the Board may only take final action on items listed in that notice.
The Board must follow the published agenda during the special meeting.

3. Rules of Procedure: The rules of procedure for Board meetings shall use as a general guide Robert’s
Rules of Order, Newly Revised, so far as applicable and not inconsistent with adopted bylaws,
statutory requirements, or any other resolution governing the Board.

4. Quorum:

a. A majority of the Board members appointed and serving constitutes a quorum for Board
meetings, and a majority vote of those present decides any issue.

b. A Board member participating in the meeting may call for a roll call at any time after a
quorum has been established.

c. At meetings where a quorum is not present, the only actions that may be legally taken by the
Board members present are to fix a time for adjournment, adjourn, recess or take measures
to obtain a quorum. If a quorum is not present, any official business conducted is null and
void.

d. The Board may choose to appoint panels with delegated decision-making authority. A
quorum for panel business requires at least three members, and a majority vote of that
quorum is needed to carry out any business delegated by the Board. Under Chapter 18.130
RCW, disciplinary and hearing panels may operate without a full Board quorum but must
have at least three members.

5. Motions, Resolutions, and Regulations:
a. All Board actions or decisions must be proposed through a motion or resolution.
b. No Board member or staff may use the Board’s name, branding, or symbols for any purpose
other than official Board-approved activities.
c. Board members may not lobby for or against legislative proposals in their official capacity.
However, as authorized by RCW 18.79.410 and RCW 42.52.804, Board members or staff
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may communicate with the legislature, provide requested or volunteered information,
testify before legislative committees, and educate legislators as deemed appropriate and
directed by the Board. A Board member may only lobby for or against legislation as a private
citizen, without referencing the Board or their role on the Board.

6. Decisions by Consensus: Minor administrative or procedural decisions may be made by consensus
of the Board, such as deciding on breaks or lunch periods.

7. Manner of Voting: Voting on motions and resolutions will be conducted by voice vote unless a roll
callis requested as outlined in Section 4.b. of these bylaws. Voting by proxy and by secret ballot is
prohibited under RCW 42.30.

8. Orderof Business and Minutes:

a.

The order of business shall be determined by the posted agenda but may be altered by the
Board in an open meeting with the concurrence of the Board. For special meetings, the
Board may amend the order of business in an open public meeting, but may not add action
items to the posted agenda.

Minutes of all Board business meetings shall be recorded. The minutes must accurately
document member attendance and all actions taken on each question or motion. Draft
minutes will be presented to the Board for review and approval at regular business
meetings.

9. Adjournment and Meeting Interruptions:

a.

The Board may postpone any portion of a meeting in progress and reconvene at a later time
and/or place by adopting a motion to adjourn, which must specify the time and location of
the resumed meeting.

If all members are absent from a meeting, the Chair or Executive Director may adjourn the
meeting to a stated time and place.

When a meeting is adjourned temporarily or before completing the agenda, a notice of
adjournment must be immediately posted stating when and where the meeting will resume.
If the disorderly conduct of a person or a group of people makes it impractical to continue a
Board meeting, the Board should first order that the individuals interrupting the meeting
leave the room. If that fails to restore order, the Board may clear the room. The Board may
also adjourn the meeting and reconvene at another place selected by a majority of the
Board members.

If the Board clears the room or adjourns to another location, it may only take action on
matters that have appeared on the meeting agenda.

10. Public Participation: The Chair may solicit public comment on any or all agenda items during
regular meetings and all agendas shall include a public comment period. If multiple individuals sign
up, the chair determines and announces the time allowed per speaker. The Chair calls on each
speaker in turn and manages the process, including addressing disruptions or time overruns.
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Article VI: Committees, Panels, and Workgroups

1. Board-Appointed Groups: The Board may establish subcommittees, ad hoc committees, panels,
and workgroups to assist in executing its work. All groups are subject to full Board review and may
be modified or dissolved by a majority vote.

a. Subcommittees are permanent bodies established to address matters of long-term and
ongoing importance to the Board. Subcommittees provide recommendations to the full
board for consideration.

b. Ad hoc committees are temporary groups formed to address specific issues and are
dissolved upon completing their assighment or at the discretion of the Chair.

i. Workgroups are temporary groups which include both Board members and non-
members with relevant expertise or interest in a specific topic. Theirrole is to
provide recommendations to the Board.

c. Panels are formed to conduct case reviews, licensing application reviews, or other tasks
delegated by the Board. Each panel must have a minimum of three Board members,
including a chair. Panels remain active until their assigned work is complete. For standard
of care issues and complex licensing decisions, at least half of the panel must be clinicians.

2. Membership:

a. Subcommittees, ad hoc committees, and panels are composed of Board members
appointed by the Board Chair and may include pro tem members. However, the Nomination
Committee must consist solely of Board members and may not include pro tem members.
Subcommittee, ad hoc committee, and panel chairs are appointed by the Board Chair.
Workgroup membership is determined on a voluntary basis.

d. AnyBoard member may attend meetings of any subcommittee, panel, or workgroup;
however, they may not participate in voting unless they are a member of that group.

e. The Executive Director will assign appropriate staff to support and advise all
subcommittees, panels, and workgroups.

Article VII: Staff and Operations

1. Executive Director: In accordance with RCW 18.79.140 and RCW 18.79.390 the Board selects,
manages, and annually evaluates its own Executive Director. The Executive Director is responsible
for the overall management of Board staff and operations including but not limited to performing all
administrative duties and any other duties as delegated by the Board.

2. Executive Director Evaluation:

a. Everyyearin March, the Board Chair reviews the Executive Director's position description
and performance expectations from the previous evaluation period, gathering feedback
from Board members, staff, Department of Health leadership, and interested parties.

b. After officer elections, the Chair and Chair-Elect draft the Executive Director’s performance
evaluation and expectations using the Performance and Development Planning forms:

i. Part1isdrafted by the Chair-Elect
ii. Part2isdrafted and signed by the Chair
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c. The Chair, Chair-Elect, and Executive Director then meet to review the drafts and feedback;
if the Chair and Chair-Elect are the same person, the Vice Chair joins the meeting. All
documents are finalized through an interactive negotiation process. The position
description is updated as needed, and the completed evaluation and expectations are
signed in May. Final documents are then saved to the Board’s personnel folder and
forwarded to the Department of Health Human Resources office for filing.

3. Delegation: The Board may delegate certain full decision-making and other decisions where staff
are authorized to sign documents after a Board-approved action. The Executive Director will place
this item on the Board meeting agenda prior to the end of the biennial fiscal year. The Board will
determine which decisions they will delegate to staff and which staff has signature authority to sign
on behalf of the Board after a Board or panel decision.

Article VIlI: Use of Bylaws

These bylaws are intended to provide internal guidance for the Board and do not expand or limit the Board’s
statutory authority. They are not a substitute for, nor do they amend, any applicable laws, regulations, court
decisions, or other binding authorities the Board must follow.

Actions taken by the Board that do not comply with these bylaws remain valid, provided they are otherwise
lawful. Noncompliance with these bylaws does not constitute a violation of statutory authority,
misfeasance, or malfeasance. These bylaws are enforceable only by the Commission itself and may be
waived by a majority vote of the Commission without prior notice.

These bylaws are not intended to create substantive rights for the public and should not be interpreted as
appearance of fairness rules, public hearing procedures, or other regulatory requirements. They are solely
for internal Commission use and are not binding on, or to be relied upon by, members of the public.

Article IX: Amendments to the Bylaws

These bylaws will be adopted initially by a simple majority vote of the entire Board and take effect
immediately upon adoption. They may be altered, amended, or repealed by a simple majority vote of the
entire Board at any meeting and will be reviewed at least every five years. Amendments can be proposed by
any Board member or by the executive committee and will be circulated to all members between meetings
before being voted on at a subsequent meeting, in accordance with Article IV — Meetings.

Adopted on January 9, 2026

d«%%é%&gd%a@u, hD, RpJ, CAE

Kimberley Tucker, PhD, RN, CNE, Chair
Washington State Board of Nursing
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