Washington State’s Board of Nursing

NCQAC

Nursing Care Quality Assurance Commission

Nursing Care Quality Assurance Commission (NCQAC)
Workshop Agenda
July 13, 2023
8:30 AM- 5:00 PM
South Puget Sound Community College — Lacey Campus, Room 188/194
4220 6th Ave SE, Lacey, WA 98503

Workshop Registration Link:
https://us02web.zoom.us/meeting/register/tZ0lf-
uhqgjssHdbZyXj5EXKelkyjz oMRDmz

Commission Members: Yvonne Strader, RN, BSN, BSPA, MHA, Chair
Helen Myrick, Public Member, Vice-Chair
Adam Canary, LPN, Secretary/Treasurer
Jonathan Alvarado ARNP, CRNA
Quiana Daniels, GCertHealthSc, BS, LPN
Ella B. Guilford, MSN, M.Ed., BSN, RN
Judy Loveless-Morris, Ph.D., Public Member
Ajay Mendoza, CNM
Dawn Morrell, RN, BSN, CCRN
MaiKia Moua, RN, BSN, MPH
Sharon Ness, RN
Emerisse Shen, FNP, ARNP
Kimberly Tucker, Ph.D., RN, CNE
Public Member

Assistant Attorney General: LPN Member
Staff: Sierra McWilliams, Assistant Attorney General

Alison Bradywood, DNP, MPH, RN, NEA-BC, Executive Director

Chris Archuleta, Director, Operations and Finance

Gerianne Babbo, Ed.D, MN, RN, Director, Education

Shad Bell, Assistant Director, Operations and Communications

Amber Bielaski, MPH, Assistant Director, Licensing

Debbie Carlson, MSN, RN, CPM, Director, Practice

Mary Sue Gorski, Ph.D., RN, Director, Advanced Practice,
Research and Policy

Karl Hoehn, JD, FRE, Assistant Director, Discipline — Legal

Grant Hulteen, Assistant Director, Discipline — Investigations and
WHPS

Bethany Mauden, Administrative Assistant
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Questions
Please get in touch with us at 360-236-4703 if you:

. have questions about the agenda.
. want to attend for only a specific agenda item.
. need to make language or accessibility accommodations.

Language and Accessibility
If you plan to attend and need language or accessibility services, NCQAC can arrange help. Please get in
touch with us at least one week before the meeting on July 13, 2023

Need this document in another format? Please call 800-525-0127.
Deaf or hard-of-hearing customers:

o Call: 711 (Washington Relay)

o Email: civil.rights@doh.wa.gov

Meeting Minutes

We record our meetings to help write accurate minutes. Our minutes will be approved at the next
Nursing Care Quality Assurance (NCQAC) business meeting. NCQAC posts minutes on our website,
nursing.wa.gov.

All minutes and recordings are public records. They are available on request from DOH at
doh.wa.gov/about-us/public-records.

If attending remotely, please mute your connection to minimize background noise during the meeting.
Smoking and vaping are prohibited at this meeting.

l. 8:30 AM Opening - Yvonne Strader, Chair — DISCUSSION/ACTION

1. Call to Order

A. Introductions
B. Order of the Agenda

I1.  8:40 AM - 10:00 AM - 2021-2023 Strategic Plan Review — DISCUSSION

A. Academic Progression — LPN — Dr. Mary Sue Gorski

B. Nursing Assistants — Dr. Kathy Moisio

C. Washington Health Professional Services (WHPS) — Catherine Woodard and
Grant Hulteen

D. Communications — Shad Bell and Jessilyn Dagum

10:00 AM-10:15 AM Break

July 13, 2023 2
WaBon Workshop


mailto:civil.rights@doh.wa.gov
http://www.nursing.wa.gov/
http://www.doh.wa.gov/about-us/public-records

V.

10:15 AM-11:45 AM Implementation Plans — DISCUSSION/ACTION
A. 2023 Nursing Legislation Summary document
1.HB 1009 — Amber Zawislak
2.HB 1255 — Grant Hulteen
3.SB 5582 — Gerianne Babbo and Kathy Moisio
4.SB 5499 — Alison Bradywood
a. Review and Approval of NLC Employer Compliance Form

11:45-12:00 PM Lunch

\2

VI.

12:00 PM - 1:00 PM Lunch Education Session — Nicki Perisho — Telehealth 101

Ms. Nicki Perisho, BA, BSN, RN, Program Director, Northwest Regional Telehealth Resource
Center (NRTRC) — Ms. Perisho will present on telehealth's Critical Role in achieving the
quadruple aim of reducing cost, improving quality, enhancing the patient experience, and
bettering the work life of health care staff.

1:00 PM - 2:30 PM Strategic Plan Revisions and Additions — DISCUSSION/ACTION
A. Continuing from the 2021-2023 Strategic Plan
B. Practice Plan Supplemental Recommendations — Margaret Holm, Shana
Johnny, and Debbie Carlson
C. New Items?

2:30 PM - 2:45 PM Break

VII.

VIII.

2:45 AM - 3:15 PM - Public Disclosure Required Education — Karl Hoehn, Bethany
Mauden, Sierra McWilliams AAG - DISCUSSION/ACTION

Each year, NCQAC members must receive education on certain topics. Over the past several
years, more NCQAC work has become remote and increasingly uses paperless documents. Mr.
Hoehn, Ms. McWilliams, and Ms. Mauden provide the second of two training courses on Public
Disclosure and Public Documents.

3:15 PM - 4:00 PM Health Equity Continuing Education Rule and Equity Review
Tool — Jessilyn Dagum, Dr. Shana Johnny, Fawzi Belal, WCN - DISCUSSION/ACTION

Ms. Dagum and Dr. Johnny present the process of developing the draft rule language for
the Health Equity Continuing Education rule for nurses, including their efforts to reach
the most disadvantaged populations in WA state. During this process, Ms. Dagum
worked with the Washington Center for Nursing (WCN) and others to develop a tool to
approach the rule-making process through an equity lens. Ms. Dagum and Mr. Belal
present the tool.

4:00 PM Closing
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Academic Progression - Updated March 2023

Goals: Evaluate the demand for licensed practical nurses and registered nurses in the state. Continue the discussion of the appropriate

education preparation and scope of practice for PNs.

stakeholder group input,
and national
collaboration.

Gerianne Babbo

stakeholder input to develop a
full report of progress to date

Commission
January 2023

Obijectives Responsibility Resource projections (time, Deadlines Progress
staff, money, etc.)

1) List barriers and Mary Sue Gorski, | Expand interested party Expanded Completed
strengths identified by discussions statewide and employer groups
employer organizations nationally to include broader to convene Fall
of current models for range of employer 2022
consistent academic organizations.
preparation for LPNs

2) Develop a report using Paula Meyer, Pull together NCSBN input, Submitted report | Completed
workforce data, Mary Sue Gorski, | workforce data analysis, and to the

3) Explore outcomes of
existing LPN education
models.

Paula Meyer,
Mary Sue Gorski,
Gerianne Babbo

Refer to Research
Subcommittee to develop plan
for next steps January 2023.

Present next
steps to
Commission
July 2023

Research Subcommittee Progress:
1) Reviewed LPN licensing,
workforce, and education data
compiled by Emma Cozart
February 2023 research
subcommittee meeting,

2) Mary Baroni will present
Premera LPN to BSN project data
March 2023

July 13, 2023
WaBon Workshop




Communications — Updated April 2023

NCQAC Communications has identified three overarching goals, and the objectives listed in the table below directly support these goals. Objectives
will be met through specific tasks outlined in our separate workplan. Year One of the biennium will be spent doing the work to achieve these goals,

and year two will be spent evaluating our success/progress, as well as finalizing any work that supports the goals. Evaluation methods will be
determined for each objective prior to Year Two.

Goals:

e Provide exceptional communications internally and externally.
e Develop and implement a strong and meaningful identity for NCQAC, to include mission, vision statement, and logo.
e Ensure accessibility and inclusivity in all aspects of communication with the public and our stakeholders.

tandem with
website build

High Level Objectives Responsibility Resource projections (time, Deadlines Progress
staff, money, etc.)
Construct a new, NCQAC NCQAC Fall 2022 New website live!
streamlined website Communications, Communications/WaTech WWW.nursing.wa.gov
Communications Task staff, unit input Added data dashboards &
Force Lead: Shad preceptor page.
Ongoing edit and add content to
improve usability.
Revamp SharePoint for NCQAC NCQAC Spring 2023 Start moving forward in January
internal use by staff to Communications Communications/DOH IT
include a landing page for staff, unit input
information sharing Lead: Shad
Develop and NCQAC NCQAC Communications, Spring 2022, To be completed in tandem with
implement style guide and Communications leadership input most work to website build
publication standards Lead: Amy occur in

Develop and ensure that
Language Access Plan

NCQAC
Communications,

NCQAC Communications,
leadership input

Summer 2023

DOH revamping process & hiring

new FT lead. Will work with them in

WaBon Workshop

requirements are met for Communications Task Lead: Laura future to make sure NCQAC in in
publications that have Force compliance.
accessibility requirements.
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Develop and NCQAC NCQAC Communications, Spring 2022 To be completed once identity is
implement agency Communications leadership input defined, which will happen in initial
templates for a variety of Lead: Amy phase of website build
purposes, such as
GovDelivery PowerPoint, MS
Word, Excel, Teams/Zoom
meetings, etc.
Complete the NCQAC NCQAC Communications, Fall 2022 Some completed with new website,
communications visions Communications, leadership input remainder need to be reviewed
submitted by each division. | Communications Task All

Force
Determine evaluation NCQAC NCQAC Communications, Summer 2023 Transitioned project from Rebecca
methods for objectives Communications, leadership buyoff to Jessilyn
supporting goals. Communications Task Lead: Jessilyn

Force
Evaluation Period NCQAC NCQAC Communications, Spring 2023 To be completed prior to July 1,

Communications,
Communications Task
Force

leadership buyoff
All, Amy

2023

July 13, 2023
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Nursing Assistants — Established August 2021 (for 2021-2023) -

Goal: Streamline nursing assistant training and testing processes, expand capacity through use of technology, and support progression into

nursing as evidenced by the following outcomes:

e New training program applications consistently reviewed in 7-10 days;

e Statewide first-time test-taker pass rates (average, annualized) improved to 75% for 2023 and to 80% by 2024;

e Testing capacity increases to 22,932 test-takers per year (119% increase) through use of a virtual approach;
e Quantitative ratings of >3.7 on a 5-point scale on electronic surveys regarding the new curriculum by training programs and students at 6,
12, and 18 months post-implementation; and

e The LPN Registered Apprenticeship Program (LPN RAP):
o Enrolls 45 students (15 at each pilot site) in three different geographical areas in 2023; and

0 The completion rate for students in the pilot is >85%.

Objectives

Staff Responsibility

Resource projections (time,
staff, money, etc.)

Deadlines

Progress

1—Pilot, evaluate, and refine the new
nursing assistant training curriculum.

Kathy Moisio

Porsche Everson is contracted to
support pilot preparation; members
of the LTC Workforce
Development Steering Committee
and Workgroups are eager to pilot.
NAPAP to review and make
decisions re feedback/refinements.

e To be completed
in SPRING 2022

e Completed April-
June 2022

2—Establish a steering committee,
workgroup, and workplan for the LPN
Apprenticeship Pathway; hire a Nurse
Consultant to lead the LPN Apprenticeship
Pathway work; and host a statewide LTC
Summit to gain statewide stakeholder input
on developing the pathway.

Kathy Moisio with
new hire taking over
the leadership role
once hired

Dr. Mary Baroni has been
instrumental in making
connections to support the
foundational work for a successful
launch.

e To be completed
in FALL 2021

e Completed Timely

3—Conduct public rules meetings to gather
input on nursing assistant rules revisions that
address curriculum and testing changes and
other needed updates.

Bonnie King and
Kathy Moisio

Online meetings will be used
maximally to provide efficiencies
of time and cost and maximize
stakeholder participation.

e To be completed
in WINTER 2023

e Completed Winter
2023

July 13, 2023
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Objectives

Staff Responsibility

Resource projections (time,
staff, money, etc.)

Deadlines

Progress

4—Testing plan or contract in place for
2022, including timelines for phasing in
revisions recommended from the LTC
Workforce Development Steering Committee
and Testing Workgroup (virtual skills testing
within training programs at point of

Kathy Moisio in
coordination with
Contracts Unit, Paula
Meyer, possibly legal
staff, and the other
agencies involved:

Completion represents a challenge
with other activities, but must be
finished by 12/31/21 to avoid
interruptions to testing. NAPAP
considers, makes decisions re;
final plans.

¢ To be ready for
implementation
JAN 1, 2022.

e Recommendations are
included in the contract
on a phase-in schedule
(2022-2023)

e Contract
completed/signed

graduation, new evaluation approach, etc.). DSHS and timely
DOH/HSQA
5—Develop nursing assistant curriculum into | Kathy Moisio Legislative allocations are e To be completed | ® Completed by June

an online-capable format

available to support this
development as a means of
assuring smooth progression from
NAC toward LPN as part of the
LPN Apprenticeship Pathway.
Also, members from the LTC
Workforce Development Steering
Committee and Workgroups have
expressed interest in participating.
NAPAP participates and/or
reviews, makes decisions re;: final
plans.

in SPRING 2022

30, 2022

6—Finalize nursing assistant rules revisions,

¢ Bonnie King with

NAPAP reviews, makes decisions

e To be completed

e Filing CR-102

incorporating stakeholder input. support from Kathy re: final version. after public e CR-103 expected
Moisio and others meetings held (see timeline is by Sept
(legal staff, DOH/ item #3)— 2023
HSQA staff, etc.) WINTER/
SPRING 2023
7—Develop the communication/roll-out plan | Kathy Moisio with Online meetings will be used e To be completed | ® Curriculum roll-out
regarding curriculum, testing, and rules support from maximally to provide efficiencies | in SUMMER- for voluntary
changes for launch in September 2022. Communications staff | of time and cost and maximize FALL 2022 adopters began in

stakeholder participation.

July 2022 and is
ongoing.

e Mass Examination
Plan ending; work on
testing revisions now
resumes

July 13, 2023
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Objectives

Staff Responsibility

Resource projections (time,
staff, money, etc.)

Deadlines

Progress

e Public Rules
meetings are
complete; preparation
for implementation of
new rules underway

8—Continue LPN Apprenticeship Pathway
development with steering committee and
workgroup members according to timelines
established in the workplan.

Marlin Galiano

e Legislative allocations cover the
FTE for the new Nursing
Consultant and for the costs of
planning activities, contracts, etc.

e To continue
through SPRING
2022 to JUNE 30,
2022 deadline

e Completed the
planning phase
timely--
Implementation
phase in progress

e Decision Package

9—Participate actively in legislative session | Paula e There is stakeholder support for | e To occur in
in relation to the Decision Package (DP), re- | Meyer and re-introducing HB 1124. Senator | WINTER 2022 Passed
introducing HB 1124 (glucometer testing by | others as Conway sponsored the LPN e HB 1124 Passed
nursing assistants), and support for LPN directed Apprenticeship Pathway planning e Federal Grant Passed
Apprenticeship Pilot funding. and has expressed interest in (Yakima Valley
supporting _the_ piloting; federal College)
s submission may Ie:\ad 1y e These Milestones
Zlijtr:jmg to support piloting at one Completed Timely
10—Implement the communication/roll-out | Kathy NAPAP members and members of | ® T0 beginin e Curriculum roll-out
plan for curriculum/testing/rules revisions Moisio, the LTC Workforce Development SUMMER 2022 underway as of July
Alana Curriculum and Testing 2022
Llacuna, Workgroups may have interest in e Testing revisions
New Staff participating; online presentations work continues as
via N vyill be used -m-aximally for Mass Examination
Decision tlme_/qost _eff|C|ency and ease of Plan ended 5/31/23
Package participation by stakeholders. ..
(starting in . Communlcatlon_
Sept. efforts are ongoing
2022) with orientation
sessions offered
online 2-4
times/month
SEmBegin LPN Apprenticeship Pathway Marlin NPAP and LNI will provide e To begin after | e  Hybrid program with
approval processes (NCQAC and LNI) Galiano review and decisions; NCQAC and | Plan is developed online didactic

— deadline for

July 13, 2023
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Objectives

Staff Responsibility

Resource projections (time,
staff, money, etc.)

Deadlines

Progress

LNI staff may also provide
technical assistance as needed;
steering committee and workgroup
support revision work as needed.

planning is JUNE
30, 2022

curriculum work
complete

Students began pre-
requisite coursework
in Jan

NCQAC approved
hybrid program

LNI and NCQAC
approvals for final
model lie ahead

12—L aunch new nursing assistant Kathy Contracted testing vendor or * SEPTEMBER Curriculum is on-
curriculum and testing revisions with Moisio, implementing entities provide 2022 -Onward target and available
corresponding rules effective; Provide Alana direct testing services with staff with goal of as of July 2022 to
ongoing support, evaluation, continuous Llacuna, overseeing performance; having rules programs who want
quality improvement New Staff stakeholder feedback and NPAP | Fevisions in place to adopt voluntarily
via review and decisions provide Sept 2023 A rolling phase-in
Decision support for continuous quality process is in place—
Z’;gﬁ?ﬁ; . Improvement. Goal: all programs
Sept. use as of Sept. 2024
2022) Testing revisions
resume as the Mass
Examination Plan
ended 5/31/23
Filing CR-102
CR-103 expected by
Sept. 2023
13—Launch LPN Apprenticeship Pathway | \o\y NPAP and LNI will provide e Timeline GOAL.: Students began pre-
pilot ir] 1-3 sites (in accordance with funding, Nursing review and decisions; NCOAC and Students begin PN requisite coursework
if received) Consultant LNI staff may also provide coursework in Fall in January 2023

technical assistance as needed.

2024

Target to begin LPN
coursework: Fall
2024

July 13, 2023
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WHPS Updated June 28, 2023

Goal: Increase the number of nurses enrolled in the Washington Health Professional Services (WHPS) program voluntarily and in lieu of
discipline (with an emphasis on in lieu of discipline) by 25% every two years through education, early identification, referral to treatment,
and advocacy. NCQAC and WHPS staff do this by promoting the just culture model and employment retention. Focus on in-lieu-of-
discipline enrollment per September 2022 commission decision.

Baseline from 2019: 300 nurses Projected 2021: 375 nurses Projected 2023: 469 nurses  Projected 2025: 587 nurses

Will require an additional case management team for each 100 nurses added to the program.

Objectives Responsibility Resource projections Deadlines Progress

Provide educational resources, Dr. Furman Tool kit, BONCcast, new

including but not limited to WHPS staff 2. WHPS information, resources,

lectures, brochures, web sites, NCQAC Communication materials posted on nursing.wa.gov.

publications/articles, newsletters, task force reviewed and

display booths, on-site updated —

consultations... December 2021 | Blog posted June 2022.

Completed.

Host a SUD-related educational Dr. Furman Assistance from Shad Fall 2023; exact | Speakers and topics

conference every two years. Bell, Amy Sharer, Holly | date and location | identified. Conference is
Palmer, and Bethany TBD. in-person at Seatac.
Mauden. Focused on wellness and

SUD. Ticket sales and
advertising beginning.

Develop education courses, Dr. Furman Communications and Blog posted beginning June
modules and toolkits for interested | WHPS staff DOH communications 2022.
party use. when needed.

Virtual toolkit on website.

WHPS BONCcast on
nursing.wa.gov under About
Us/Who We Are, or under
Quicklinks on home page.
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This task is complete and
ongoing for maintenance
and updates.

Support professional workforce
reentry and increase employment
retention by 10% through education
and cooperative approach to
worksite monitoring, prioritizing
patient safety.

Dr. Furman
WHPS staff

N/A

Ongoing:
reported in
annual report in
March and in
monthly
performance
measures.

Shift to meeting with HR
executives to educate and
discuss risk management.

Ongoing.

Reduce the number of nurses who
withdraw from monitoring due to
financial limitations by 50%.

Dr. Furman — WHPS
Liaison

Explore options for
making scholarship funds
available for nurses in
financial straits.

Goal to reach
50% reduction in
withdraws by
November 2024.

HB1255 (Rep Tara
Simmons) re: stipend for
nurses in monitoring and
destigmatizing SUD
legislation passed.
Implementation underway.

Develop a Substance Use Disorder
Review Panel (SUDRP) as an
organization-based intervention
tool for nurses. This will take the
place of the Substance Use and
Abuse Team and will connect
nurses in WHPS with commission
members (both disciplinary and for
achieving milestones). The intent
is to reduce noncompliance and
recidivism rates and increase
program completion rates.

Discipline Subcommittee;
Assistant Director,
Discipline — WHPS

WHPS staff, commission
members

Annual updates
attached to the
WHPS annual
report in March,

July 2022
SUDRRP fully implemented.
Task completed.

July 13, 2023
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Strategic Plan Update:
Nursing Assistants (2021-2023)

Kathy Moisio, PhD, RN
Director of Nursing Assistant Programs
Nursing Care Quality Assurance Commission

July 13, 2023

ooooooooooooo



Nursing
Assistant
Strategic

Plan Goal
(2021-2023)

Streamline nursing assistant
training and testing processes
and expand capacity through
use of technology and support
progression into nursing




13 Obijectives in the Nursing Assistant Plan

* 6 have been completed

* 4 will be completed or in motion for ongoing implementation as expected
by Fall 2023

e 2 continue through as legislated through July 1, 2026 (LPN Apprenticeship)

e 1 continues with challenges and re-strategizing efforts (skills testing)



Completed

Reflect, Re-affirm and/or Refine

Prior to Continuing

Add New Initiatives

uly 13,
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Completed:

#1 and #5 Pilot Common curriculum; add video Summer 2022
components

#2 and #8 Hire staff, establish Steering Committee, hold Summer 2022
Summit, complete planning phase

#3 Conduct public rules meetings, incorporate Winter 2023
feedback from interested parties

#9 Participate with Legislative Process: Decision Spring 2023
Package, HB 1124, LPN Apprenticeship funding




Reflect, Re-affirm and/or Refine

Prior to Continuing:

Objective(s) | Description Expected
Completion Date
#4 Implement testing revisions Ongoing/Evolving
(virtual skills testing, evaluation approach)
#6 Finalize rules revisions, complete CR-102, CR-103 | Fall 2023
processes
#7 and #10 Develop and implement communication/roll-out | Rules, Curriculum
plan for curriculum, rules, & testing revisions by Fall 2023;
Testing as Evolves
#12 Launch new rules with curriculum & testing Fall 2023
changes
#11 and #13 | Complete all required approval processes Approvals by

(NCQAC, WSATC) to launch LPN Apprenticeship
students into nursing coursework

Spring 2024;
Launch by Fall
2024

July 13, 2023
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List of Continuing Efforts (2023-2025)

Continue to make and implement skills testing revisions
Finalize proposed rules (then phase out this item)
Implement rules once effective, including common curriculum

Continue LPN Apprenticeship work as expected through 2026

We will have time to discuss potential revisions and refinements
of these activities in the afternoon session

July 13, 2023 19
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Add New Initiatives




Questions or Comments?
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Communication
Task Force
Review

Presented by Shad Bell and Jessilyn Dagum

July 13, 2023 23
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Background

» History of Task Force

 Purpose: To iImprove internal and external
communications for the Commission to
better serve the public.




AN AN A\
AN AN AN AN
AN AN A\

Task Force
Established

Cass Tang

Jen Anderson
Jae Heidenreich
Rebecca Mosley
Initial steps for big
projects

OVER THE YEARS

Task Force
Continued

Start work for new
website

More members join
task force
Microsoft Teams
Projects assigned

Task Force
Continued

SurveyMonkey
Articulate

PowerBlI

Transition out of
covid-19 pandemic
Continue working
on new website

03

July 13, 2023
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Task Force
Continued

New website live!
BONCAST

Start work for Data
Dashboards
GovDelivery
Templates

AN AN AN\
AN 2N N AN
AN AN AN\

Task Force
Operationalized

» Task force
disbanded and
operationalized

» Data Dashboards
live!

* Next?

25



NCQAC Name Change to BON

SB 5499 Changes NCQAC's name to BON as of July 23, 2023.
Transitioning name to BON on website, messaging, and all public facing documents.

FUTURE OF
COMMUNICATION

SharePoint

Transitioning from the S Drive to SharePoint. Utilizing the functionality of SharePoint
to improve internal processes.

Committing to making all our of communication more accessible.

Future Projects

« Smartphone App

* Online Al Chat Bot

« Amazon Alexa Function
 Ideas?

I
I
I
I
o
I
I
| Accessibility
I
I
I
I

ok 000005
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Communication Task Force Work Plan 2020 - 2023

e “,‘

Executive Office Education Practice
This can be
the topic,
subject, or
project Please
name you rank
have in project
Insert Your Unit ~ ™ind: priority
from
Here 1t05
EX: Student
Engagemen EX:5
t, Data (Lowest
Webpage, Priority)
Request
Form, etc.

1

Education

EO

Communica
tions to
Deans and
Directors

Maintain
Health
Advocacy
Group List

w

2

Research

Let us
know
when you
would like
to have
this project
complete
d!

EX:
11/12/2021

12/31/2022

12/1/2021

Operations

Tell us more about the
project!

TIP! Try to answer the 5 W’s:

Who is this for?

What is this for?

When are the estimated due

dates for this project?

Where would you like to have

this created?

e Why? Reason for this
project.

e Having specific email list
very helpful

e Wil help with annual in-
state report

e Goals to streamline
process (developed
procedures already) and
get better engagement

e What do you do, what do

we do, how do we set
the standards, etc

e Very important to
establish and maintain
working relationships with
these groups

e We are at a critical point
due to the pandemic;
how do we get the
information out to nurses

and employeSh,3

WaBon Workshop

How can the Comm. Task

Force help with this?

Examples:
Creating a new section
on your webpage

e Sending out via
GovDelivery
Developing a
communication plan
Creating Graphic,
template, or poster
Creating digital form

The list goes on!

Using GovDelivery

e Continue work with
ongoing project

What is the
platform for the
solution? Please
list (1) item.
Examples:
Website
SharePoint
GovDelivery
Template
Digital Flyer
Infographic
Graphic
Communica
tion Plan
Other

Completed?

B ves

Partially/Ongoing

B o

GovDelivery

Other




EO

EO

Licensing

Rules

Rules

Rules

Rules

Virtual
Background
s for
consistency

Succession
Plan

Who Does
What for
NCQAC

NCQAC
Rules Page

NCQAC
Page Title

Rules
Libraries

Temporary
Practice
Permits
Library

12/31/2022

12/31/2022

12/1/2021

12/1/2021

12/1/2021

12/1/2021

12/1/2021

effectively, so they
understand what we do

e Currently must go
through personal
contacts to get info out
to targeted groups

¢ How do we get those
personal relationships to

the groups so we can get

the messaging to them
when needed?

e Virtual backgrounds for
public facing meetings

e Capturing Paula’s
historical knowledge of
NCQAC

e Othersuccession plans

Some guide to what NCQAC
is and who does what of all
staff, would be very helpful
for those answering phones
and emails. (internal)

Used by NCQAC staff

e Used as a guide for rules
staff and to provide
information for NCQAC
content experts and
others interested in rules
in progress and those
completed.

e Used by Rules staff
Reference to standardize the
organization of documents
uploaded to each library

e Used by Rules staff
Reference to standardize the
organization of documents
uploaded to each library

e Used by Rules staff
Reference to standardize the
organization of documents
uploaded to each library

July 13, 2023
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e Create virtual
backgrounds

Creating and implementing
succession plan

e Hard copy and digital
guide

e Re-organize and update
content.

Change to title to NCQAC
Rules. Delete “in Progress.”

Eliminate Finalized Rules. It’s
empty and not used.
Archived Rules is the location
for completed rules.

Reorganize folders in the
library for consistency:
-CR-101

-CR-102

-CR-103

-Rule Process Tracking

Other

Other

SharePoint

SharePoint

SharePoint

SharePoint

SharePoint

Partially/Ongoing



10

11

12

Rules
Libraries 4
moved

Rules 12/1/2021

Rules Page
References
Rules Section 4

updated

12/1/2021

Rules Quick

. 4 12/1/2021
View

Rules

e Used by Rules staff
Reference to standardize the
organization of documents
uploaded to each library

e Used by Rules staff
Reference to standardize the
organization of documents
uploaded to each library

e Used by Rules staff,
NCQAC rules content
experts and
management to track
rules workload and
accomplishments

July 13, 2023
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-Supporting Resources

Note: A feature in SharePoint
is not allowing folders in this
library to be re-ordered.

Move:

- AIDS Education

- Continuing Competency
- ARNP Practice Hour
Requirement libraries to
Archived Rules

Add links in alpha order in
the References section:
-NCQAC Rules in Progress:
Rules in Progress ::
Washington State
Department of Health
-NCQAC Rules Procedures:
NCQAC Procedures (Main
List) - All ltems
(sharepoint.com)

-DOH What is Rule Making?
What is Rule Making ::
Washington State
Department of Health
-DOH C4PA Home:
Rulemaking Guidance
Documents: Government
Relations - Rulemaking
Guidance Documents
(wa.gov)

-DOH Rules Management
System: Rules Management
System (wa.lcl

-Leg Bill Lookup

Bill Information (wa.gov)
-Leg Bills (NCQAC)
DOH-HSQA Legislative Team
- Home (sharepoint.com)

Create a graphic/data
sheet to show by year:

-# of rules staff

-Rules in progress (#, short
title, and link to the rules)
-Rules on hold (#, short title,
and link to the rules)

-Rules completed (#, short
title, and link to the rules)

SharePoint

SharePoint

SharePoint



https://www.doh.wa.gov/LicensesPermitsandCertificates/NursingCommission/RulesinProgress#4
https://www.doh.wa.gov/LicensesPermitsandCertificates/NursingCommission/RulesinProgress#4
https://www.doh.wa.gov/LicensesPermitsandCertificates/NursingCommission/RulesinProgress#4
https://stateofwa.sharepoint.com/sites/DOH-ncqac/Lists/NCQACProcedures/AllItems.aspx
https://stateofwa.sharepoint.com/sites/DOH-ncqac/Lists/NCQACProcedures/AllItems.aspx
https://stateofwa.sharepoint.com/sites/DOH-ncqac/Lists/NCQACProcedures/AllItems.aspx
https://www.doh.wa.gov/AboutUs/RuleMaking/WhatisRuleMaking
https://www.doh.wa.gov/AboutUs/RuleMaking/WhatisRuleMaking
https://www.doh.wa.gov/AboutUs/RuleMaking/WhatisRuleMaking
https://doh.sp.wa.gov/sites/OS/pr/cpa/govrelations/SitePages/Rulemaking%20Guidance%20Documents.aspx
https://doh.sp.wa.gov/sites/OS/pr/cpa/govrelations/SitePages/Rulemaking%20Guidance%20Documents.aspx
https://doh.sp.wa.gov/sites/OS/pr/cpa/govrelations/SitePages/Rulemaking%20Guidance%20Documents.aspx
https://doh.sp.wa.gov/sites/OS/pr/cpa/govrelations/SitePages/Rulemaking%20Guidance%20Documents.aspx
http://rulesmanagement.doh.wa.lcl/
http://rulesmanagement.doh.wa.lcl/
https://app.leg.wa.gov/billinfo/
https://stateofwa.sharepoint.com/sites/DOH-HSQALegislativeTeam/SitePages/Home.aspx
https://stateofwa.sharepoint.com/sites/DOH-HSQALegislativeTeam/SitePages/Home.aspx

13 Rules

14 Research

15 Legal

Rules
Calendar

SharePoint

Delegation

4

5

12/1/2021

12/31/2021

12/31/2022

Not used

e Moving old documents to
S: Drive

e Creating a collaborative
space for Research Unit

to house:

o Research
Subcommittee
documents

o Research
Procedures

o Data Requests
Student Engagement
Information

Who has the power to decide
something?

e Signed delegation
documents need to
be organized and
standardized. Need
to make sure that the
delegation authority
is documented.
Similar to Rules.

e Currently a folder on
S drive “Delegations”.
Need to show
authority if
challenged.

e Karl & Sierra should
go through all of
them and start fresh.
Can be stored on
SharePoint (similar to
Procedures)

July 13, 2023
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-Rules upcoming due to
legislation (# and short title)
Ideas: Leg.wa.gov - where
rules are in process.
Generate report for the
commission from SharePoint,
if possible.

Remove and replace with

the graphic/data sheet SharePoint
above
e Building Research
SharePoint page with re-
vamp.
e Creating different
SharePoint parts when
needed. Such as SharePoint
document library,
timelines, etc.
e Providing SharePoint
assistance
See notes SharePoint
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16 Practice

17 Practice

18 Education

19 Rules

Frequency

of feedback

Surveys/Polls

Fall
COrientation
to Deans
and
Directors

Guide to
Create a
Rules Library

e [t would also be nice to
have
feedback/evaluations on
the presentations that we
do - to get feedback
and recommendations
for improvement.

e An online routine survey
when reviewing the
Practice page or an
opportunity to complete
if receiving consultation
from one of the practice
team.

Create video for Fall
orientation for deans and
directors via PowerPoint to
and send to new people
later.

e Would like to do a video
that would be on the
education website and
be available for later.

e Updated every year.

e More interactive

e Used by Rules staff

o Reference to standardize
the organization of
documents uploaded to
each library

July 13, 2023
WaBon Workshop

Adding/updating
information on website

e Adding/updating
information on website
Creating survey

Create video and house on
website

e Review the document to
assure instructions are
clear

Survey

Survey

Video

Word document
can be
uploaded to
SharePoint site
by Rules staff

Total: 19

Completed (Yes): 18 (94.7%)

Partially Completed/Ongoing: 1 (5.3%)
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Communication Task Force Work Plan (Website) 2020-2023

Executive Office Education Practice
This can be
the topic,
subject, or
; Please
project name
. rank
you have in S
mind. project
Insert Your Unit priority
from
Here 1to5
EX: Student
Engagement, EX: 5
Data
Webpage (Lowest
' Priority)
Request Form,
etc.
NCQAC/DOH
1 Rules Rules 2
Information

Research

Let us know
when you
would like to
have this
project
completed!

EX:
11/12/2021

12/1/2021

Operations

e ‘,

Tell us more about the
project!

TIP! Try to answer the 5 W’s:
Who is this for?

What is this for?

When are the estimated due
dates for this project?
Where would you like to
have this created?

Why? Reason for this project.

-Used by Rules staff
-Reference to standardize
the organization of
documents uploaded to
each library

July 13, 2023
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How can the Comm. Task
Force help with this?
Examples:

e Creating a new
section on your
webpage

e Sending out via
GovDelivery

e Developing a
communication plan

e Creating Graphic,
template, or poster

e Creating digital form

e The list goes on!

NCQAC Rules in Progress:

Rules in Progress ::

Washington State

Department of Health

Fix pages:

¢ Comment on Rules
link does not work,
but information is
available by scrolling
to the bottom of
page.

¢ NCQAC page and
DOH Rulemaking
Activity page should
align re: titles, WACs,
WSR and where rule is
in process.

What is the
platform for the
solution? Please

list (1) item.

Examples:

Website

Completed?

B ves

Partially/Ongoing

B o

Website
SharePoint
GovDelivery
Template
Digital Flyer
Infographic
Graphic
Communica
tion Plan
Other
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https://www.doh.wa.gov/LicensesPermitsandCertificates/NursingCommission/RulesinProgress#4
https://www.doh.wa.gov/LicensesPermitsandCertificates/NursingCommission/RulesinProgress#4
https://www.doh.wa.gov/LicensesPermitsandCertificates/NursingCommission/RulesinProgress#4

2

3

4

Research

Research

Research

Research
Webpage

Research
Data

Student
Engagement

2

2

2

12/31/2022

12/31/2022

12/31/2022

Display Research

Data/Data Reports
Data Request Form
nursingresearch@doh.w
a.gov email

Current Projects
Student
Work/Experiences
Subcommittee Business
Plan

External Data Requests
Internal Data Requests
Data Reports: (Annual
Report, Demographic
Data, etc.)

Data Dashboard

Track student
engagement (students,
projects, hours)
Develop student
onboarding and
offboarding exit survey
Develop student
engagement report
Highlight student work
on website

Have presence on
‘Nursing Student’ page

July 13, 2023
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Developing and
implementing
Maintaining and
updating

Build interactive
filable data request
form housed on
website. (Once filled
out, the form with
then go to the
research email.)

Website

Interactive fillable
data request form on
website

Help develop and
implement
communications plan
for new data request
procedure to specific
audience

Creating and
formatting attractive
templates for specific
data reports

Website

Assist with creating
communication plan
for student
engagement
program

Assist with outreach
for student
engagement
opportunities
(Creating GovDel
announcement
message, flyers for
universities, etc.)
Adding and updating
student engagement
program information
on website.

Website

Partially/Ongoing
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Jurisprudence Module -

¢ Needs to be transitioned
to our website based on
NCSBN’s timeline to post
their own module - date
unknown.

e Promote the use. Identify
platform needed to host
this module and possibly
other modules.

Development and

implementation of other on-
line materials

e professional appearing,

_ fﬁ’gg:‘g: possibly using other . Adding/_updating _
5 Practice . 2 12/31/2022 software besides information on Website
(videos, . .

presentations) Povx_/erPomt_ and/or other website
on-line curriculum
platform that would
routinely offer a
completion certificate
and built-in quality
measures.

Connection with the new

Licensing page

e for nursing
students/graduate
nurses with training
materials and
requirements for
continuing competency

Links to internal and external
resources
e Such as HEALWA [need
to promote as nurses
pay a portion of their
fee for access]
e professional nursing
organizations, practice
Resources standards, DSHS Nurse e Adding/updating
6 Practice and 2 12/31/2022 Delegation Program, information on Website
References Labor and Industry, OSPI, website
DEA, Buprenorphine
Waiver, Department of
Revenue, Department
of Licensing, WCN,
Telemedicine Training,
facility laws/rules and
DOH pages relevant to
Pragiios bujgide

WaBon Workshop




7

8

Practice

Practice

Continuing
Education
and Practice
Hour
Requirements

Alternative to
Discipline
Programs

2

2

12/31/2022

12/31/2022

training, opioids,
complaints, POLST, etc.])

¢ And other links that we
routinely send out in our
informal consultations (I
have a comprehensive
list).

Links to training information

on Practice page

¢ Suicide, telemedicine,
and requirement for
Health Equity Continuing
Education for Health
Care Professionals
training information

e Link to Licensing
Continuing Education
and Practice Hours

e List of free training
resources-internal and
external (e.g. CDC, NIH,
DOH Immunization
Program, FDA, DSHS
Nurse Delegation
Program) and others
that we want to
promote (e.g. NCSBN)

NCQAC Practice

Presentation Requests

e Highlight request form
on website

e Consider including on
the page where we host
potential videos/self-
study, JP module, etc.

Early Remediation Program

e It would be helpful to
have information about
this program and the
nurse consultant’s role
on the website

e Create a handout or
brochure of some type
that could be sent out
with the letter so the
nurse has some basic
information about how
this works) and a link to
the webpage in the

lettdp S veaH3

WaBon Workshop

Adding/updating
information on
website

Adding/updating
information on
website

Creating handout or
brochure

Website

Website




10

11

Dashboard
for Education

page

Education

Information
on Curriculum
Development

Education

Scope of
Practice
Decision Tree

Practice

3

3

3

12/31/2022

12/31/2022

12/31/2022

e WHPS-1do not see
anything that links nurses
from the practice page
to the WHPS page.

Statistics (ie. NCLEX pass
rates, how many slots
available for nursing
programs & types, number
of graduates, faculty
openings.)

Presentations or information
on website about
developing curriculum
(many states mandate
curriculum development)

e Studentlearning
outcomes vs course
outcomes

¢ How to evaluate
Curriculum
development

o0 Relate to WACs
o Expert speakers
(Dr. Sharon

Fought at UW
Tacoma)

Scope of Practice Decision

Tree

e Could include overall
information about SOP,
laws, rules, perhaps
other
references/resource.

e We have very little
information on NTs and
NAs. Introduction about
the using the tree,
looking at advisory
opinions, FAQs,
references/resources
prior to
emailing/contacting the
practice team.

July 13, 2023
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Development and

Website
upkeep
Add pre;entatlons qnd Website
information to website
Update and add Website

information on Website

Partially/Ongoing
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12 Practice

13 Practice

14 Practice

15 Practice

Complete
overhaul of
the Practice
website
pages

Practice
Corner

Partner/stake
holder
workshops

Promote
public to
attend
subcommitte
e meetings

Branding of web page -
more attractive,
overview of practice
team. currently contact
information is on the
main NCQAC page, but
not linked to the
Practice pages.
Adyvisory Opinions,
Interpretive Statements,
Policy Statements, FAQs
and other Guidelines
including an
overview/definition of
what these statements
are.

General restructuring —
Somehow linking the
together might be
helpful. FAQ page is
usable but needs
restructuring to make it
easier to find things.

Routine articles (e.g.
once a month or every 2
months) about nursing
practice and other
trending issues/hot
topics,
conferences/trainings,
workshops, etc. These
could also be sent out
on GovDel and posted
on the website

Might be helpful to have
a place on our website
where these can be
posted as well as
sending them out on
GovDel (perhaps on the
Practice Corner).

A page that shows
upcoming workshops,
meetings, conferences,
training opportunities,
etc

July 13, 2023
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Adding/updating

information on

website

Adding/updating

information on

website

Adding/updating

information on

website

Adding/updating

information on

website

Website

Website

Website

Website

Partially/Ongoing




16 Practice

17 Licensing

18 Research/AP

Nursys

Application
Status Tracker

Rules

3

3

4

12/31/2022

12/31/2022

12/31/2021

e There is also an option
for employers/institutions
to sign up to track nurses
who work in their
facilities. We want to
promote this.

e A Dominos type tracker
that shows people
where they are in the
process. Likely come
along with HELMS. Long
term.

Rules change
announcements via
GovDelivery and website if
pertaining to ARNPs

Adding/updating
information on

website Ml

Adding/updating
information on

website Website

Website revamp to
include pages by
license: LPN, RN,
ARNP, Nurse Tech,
etc.

When rule changes or
updates have been
implemented and
made through the
entire rule process,
having
announcement go
out via GovDelivery
and on Website

Website

Ongoing

Total: 18

Completed: 14 (77.8%)

Partially Completed/Ongoing: 4 (22.2%)

July 13, 2023
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NCQAC 2SHB 1009- MILITARY SPOUSES

Nursing Care Quality Assurance Commission N CQAC I m p Ie me ntatl on P I an Ove I'VI ew
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Requirements of 2SHB 1009 Impacting NCQAC:

*  Must issue a temporary license to military spouses within 30 days of
application date.
«  The temporary license must be issued for no less than 180 days.

(NCQAC currently expedites military spouses and issued TPPs for
180 days.)

*  Must identify a contact to assist with military spouse applicants and
licensees.

*  Must provide training to board/commission members on the culture of
military spouses, the military spouse experience, and issues related to
military spouse career paths.

Washington Stateti&ihg Commission]| 2 0



2SHB 1009 Continued

The legislation also encourages each authority to:

* Appoint a military spouse to serve on the board/commission.

* Conduct a review of licensing applications for military spouses and
identify barriers for employment.

* Review licensing fees, related costs, and identify ways to reduce
costs for military spouses.

Federal legislation passed in 2023 provides additional direction to states.
DVA/DOD interpreting impacts for WA State.

Washington State Mg Commission] 3 .



NCQAC Website Resources

Website updates (coordinate development with Nurse Licensure
Compact military spouse resource pages) - in process

Develop infographics for expedited licensure process for military
Spouses - in process

Identify an NCQAC specific contact on the website for military
spouses - Amber Zawislak-Bielaski

Review materials with subject matter experts (DOH military liaison
and partners at the Department of Veteran’s Affairs) - meeting
quarterly

Washington StateNii&ihng Commission| 4 a2



Commission/Board Training and Recruitment

All boards, commissions must complete approved MIL Spouse
Employment Training a regularly scheduled business meeting.

Deadline for current members is January 1, 2024, and within 90 days
of appointment for new).

DOH creating a 30-min automated training (informational video)

July 2023 - Projected date for distribution - Olivia Burley, MIL Spouse
Employment Liaison, WDVA

Training to be shared in November 2023 NCQAC Business Meeting

Recruitment & Retention Campaign to facilitate employment of
military spouses (ongoing)

Washington State g Commission] 5 *



Rulemaking

Temporary Practice Permit Rules (WAC 246-840-095):

In 2022, the NCQAC filed a CR-101 to consider amending the length of time a
temporary practice permit (TPP) is effective and updating criteria to issue a
TPP.

CR-101- Filed February 5, 2022

Workshops- July 7, 2023, August 4, 2022, and September 19, 2022

NCQAC Approval of Draft Language (with 2SHB 1009 additions)- May 12, 2023
CR-102- Tentative for July 2023

Public Rules Hearing- Tentative for September 2023

CR-103/Rule Effective- Tentative for November 2023

HB 1009 passed during the workshop phase of rulemaking. The NCQAC added
language specific to military spouses to the draft language for the proposed
TPP rules.

Washington State Mg Commission] 6 “
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2023 WA Board of Nursing Legislation Implementation Summary

Bill Title Effective Date|Target Dates |Implementatio Other WA BON Rules IT Impacts BON Funding (BON FTE Reportdue |Workgroup |Website/ Policy Issues, [Constituent |Implementati (On Track: Yes
n Lead agencies/ Requirements |required available Comm Plan |decisionsto |Groups on or No
divisions required track Completed

HB 1009 Concerning 7/23/2023 10/1/2023|Amber/ Lic HSQA is Lead: Yes. Receive Yes: Yes No fiscal impact |w/in current Yes: DOH Yes. Jessilyn Yes. DOH Add a military |WA State VA Yes
military spouse |except Sec. 4 Subcommittee Tommy Simpson, |training by CR-101 WSR 22- allotment responsible. Dagum lead for |responsible. spouse Military Spouse
employment 10/1/2023. James Chaney 1/2/2024. If 06-057: 246-840- 1/1/2024; rules. Information also [representative |Liaison: Olivia

Sec 4 concerns appointed after |095 Temporary Annually on BON website. [as a Board pro  [Burley; DOD
procedure & 10/1/2023 Practice Permits thereafter. Could tem or board Military
process to complete training |filed 2/25/2022 coordinate with [member. Community &
expedite w/i 90 days. WA SB 5499. Family Policy:
licensure w/i 30 Dept of VA to Tammie
days provide internet- Perreault

based training on

culture,

experience, and

issues related to

military spouse

career paths.

HB 1009 Date Completed: [Date Date Date Date Date Date
Completed: Completed: Completed: Completed: Completed: Completed:

HB 1255 Reducing stigma 7/23/2023 7/1/2024(Grant/ DSC DOH IT/ Jenn Yes: Yes GFS $25K/yr w/in current No. Yes. Grant Yes: Info to be  |Procedures Treatment Yes
and Subcommittee Jaske/ Ramneeta Add new stipend. $28K allotment Hulteen and displayed on the [being changed |Providers, WHPS
incentivizing Bhalla (ILRS)/ sections to 246- one-time WHPS staff. web. Includes  |for BON Nurses in the
health care Prasad Maroju 840 rulemaking. total # approval later  |program, Peer
professionals to (HELMS) Funding not participants, this year. Support Groups
participate in a sufficient at ave. total amt of
substance use $25K/year. New stipend per
disorder decision person,
monitoring and package to be aggregate for all,
treatment proposed for amt of funds
program 2024 by available.

9/15/2023.
HB 1255 Date Date Date Date
Completed: Completed: Completed: Completed:

HB 1340 Concerning 4/27/2023|Effective Catherine/ Karl ~ |HSQA determined No No No fiscal impact |w/in current No No No No Health care N/A - no
actions by Immediately no plan needed. allotment providers. implementationpl
health RCW is sufficient. G NS
professions
disciplining
authorities
against license
applicants and
license holders

HB 1340 Date

Completed:

HB 1503 Collecting 7/23/2023 1/1/2025(Amber/ MarySue |HSQA is Lead: No Yes No fiscal impact [w/in current No Yes. Amber, Yes
health care Sherry Thomas allotment MarySue,
professionals' Jessilyn, Sherry
information at Thomas, Jenn
the time of Jaske
license
application and
license renewal

HB 1503 Date Completed Date

Completed:

July 13, 2023
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SB 5499 Concerning the 7/23/2023|7/23/23 BON NCL Task NCSBN: Yes. 5/12/23 Yes: Yes No funding. w/in current No Yes. NCLTask  [Yes. Separate Washington Yes
multistate nurse commission Force, Karl Hoehn |Implementation, |Authorize Add new $1.2Min BON allotment Force and other |webpage with Center for
licensure name change to (& Amber DOH Sec: Fees, |rulemaking. sections to 246- appropriations Sub workgroups. |implementation Nursing (WCN),
compact board of Zawislak, Jessilyn |DOH Hospitals:  |5/12/23 create  |840 only given for updates. Must WA Hospital

nursing. Dagum - rules, Julie Tomaro, MNCL Task Force |DOH Secretary HSQA OCS and include NLC Assoc., Multiple.
9/1/2023 Alison Bradywood |DOH Ambulatory |(BON & Staff fee rulemaking DOH IT to rules on the
Employing - Partnerships, surgical facilities [members). update website.
entities must Shad Bell - & Hospice care: |7/14/23 BON applications in GovDelivery
report. Communications, |John Hilger, DOH |appoints ED as ILRS and adding messages.
TBD rules. BON Nursing pools, rep to the to HELMS. Communicate
TBD DOH Sec. Subcommittees. |Shawna Fox, Interstate progress w/
fee rules. DSHS Nursing Commission of other compact
homes, Assissted |Licensure states.
living facilities, Administrators Communicate
Adult family (ICLA). Approves with employing
homes: Amy implementation entities.
Abbott. plans. 9/8/23
presentation to
BON on ICLA.
SB 5499 Date Completed |Date Completed [Date Completed Date Date
Completed: Completed:

SB 5582 Reducing 7/23/2023|12/1/2024 pilot |Gerianne/ Kathy/ |Workforce Yes: WACs 246- GFS $30K one-  |GFS Pilot Project | Yes: 12/1/2024, |Yes. Gerianne, CNEWS, Nurse Yes
barriers and project. Marlin Training & 840-517 time contracted |(project 8/1/2025, Kathy, Marlin Educators
expanding 8/1/2025 rule Education Coord (Gerianne facilitator. positions): 9/30/2025,
educational development. Board, L&I, State suggestion), 246-| 2024 - 2 FTE; 12/1/2025
opportunities to 9/30/2025 Bd for 840-534, 246- 2025 - 2 FTE;
increase the preceptorship. Community & 840-090 2026 - 1 FTE
supply of nurses Tech Colleges, GFS
in Washington Superintendent Apprenticeship

of Public Pathway (perm
Instruction. positions):
2024 - 1.3 FTE
2025 - 1.3 FTE
2026 - 1.3 FTE
July 13, 2023 47
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HB 1255

NCQA Incentivizing SUD

Washington State’s Board of Nursing

Nursing Care Quality Assurance Commission

Monitoring and Treatment

July 13, 2023
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BACKGROUND

HB 1255 — SUD Monitoring and

Treatment Incentives: Reducing stigma

and incentivizing health care
professionals to participate in a
substance use disorder monitoring and
treatment program.

July 13, 2023 49
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To reduce stigma and encourage nurses to participate
in SUD monitoring and treatment:

* The department or commission may not post
enforcement action against a nurse on the DOH

H B -I 255 = provider credential search site if the nurse is
ordered into the commission-approved program

I N c E N T I V I Z I N G S U D and is compliant with their order.

MO N ITO R I N G A N D * The nurse must contact WH PS, sign. the monitoring

TREATMENT e ey et

* To defray expenses related to treatment and
participating in WHPS, the commission shall

establish a stipend program for nurses when they
meet certain eligibility requirements.

July 13, 2023 50
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Finalize and File CR-101

Substitute House Bill (SHB) 1255

Nursing - Substance Use Disorder Monitoring Program Participation

(P | Stat t of Inquiry) Draft Proposed Rule Rules Hearing
SreIOrJrOIOOSOI atemen do nquw?' Language goes to the BON Hearing(s) may be held within
seretary approves and agencys business meeting for review 33 days of the filing date.

regulatory affairs manager (or designee)
files with Cade Reviser

2023

Pre-proposal meeting
Review Draft CR-101,
request to proceed. Discuss:
Type of rule, Policy issues,
Timing/ timelines and
controversies

Other Important Date:

*7/1/2024 - Target
Date

Public Rule Workshops
We notify “interested
parties list” that we are
considering rule
development and work them
to draft rule language.

July 13, 2023
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and approval

- e s el

Finalize and file CR-102
(Notice of Proposed Rule Making)
Secretary approves and agency’s

regulatory affairs manager (or
designee) files draft language
with Code Reviser

51



QUESTIONS?

33333333333



Nursing Education

Additions - Strategic Plan (2023-2025)

Gerianne Babbo, Ed.D., MN, RN
Director for Nursing Education
Nursing Care Quality Assurance Commission

July 13, 2023

uly 13,
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One Activity Ahead ...

 Consider highlights of new legislation (SSB 5528) for
nursing education and the Strategic Plan (2023-2025):

O Reducing barriers and expanding educational
opportunities to increase the nursing workforce
in WA state







Highlights: NCQAC Rule Writing

NCQAC may grant approval for a BSN program for a NA who holds a
graduate degree but does not hold a doctoral degree

NCQAC shall adopt rules which allow for one hour of simulated learning to
be counted as equivalent to two hours of clinical placement learning




Highlights: NCQAC WSSNPG Program

Supervisors- preceptors
Focus acute shortage areas, rural, and underserved areas
Eighty precepted hours

Report to the office of financial management




Highlights: SBCTC
NCQAC Support

Develop plans to train more nurses over the next four year- emphasis in key shortage
areas, including rural communities and underserved communities

Create new capacity to train LPN and RN through apprenticeship programs, certificates,
BSN degrees

Expand partnerships between employers and bargaining reps for joint workforce
development initiatives

Online curriculum and pathways for LPN credentials (east and west)

Conduct salary survey on nurse educator compensation- benchmark 50t and 75t
percentile for similarly credentialed nurse educators in the state

July 13, 2023
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Highlights:

Workforce Training and Education Coordinating Board

* Contract with a marketing firm to develop plan for:
O CNA:s,
O LPN/LVN, and
O Nursing Professions: including long term care, rural, and underserved
communities.




Questions or Comments?




Thank
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NLC States

41 states have enacted the NLC

HAWAII
f’:;uam |
== VIRGIN
ISLANDS
MARIANA . -
ISLANDS (MP) AMERICAN
SAMOA (AS)
I NLC States [ Partial Implementation | Currently No Action [ NLC Enacted,

Awaiting Implementation
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Washington State
Nurse Licensure Compact Implementation Plan

Phase 1: Accept
nurses with an June 16, 2023 July 14, 2023 July 24, 2023 September 1, 2023
active multistate Initial communication Implementation plan Active MSL nurses Employers must
I MSL) f to employers and and rules review at can work in WA report MSL nurses to
icense ( ) from NCSBN the NCQAC Meeting (without WA license) NCQAC

other states to WA

TBD .
Phase 2: Issue NCQAC coordination ongoing : 8D
MSL to nurses in NCQAC ruIemaklng with IT to develop Cg‘g%ﬁﬁgﬁgﬁgg , NCaQAﬁ:ZEgﬁgtasn'\gSL
WA to implement NLC MSL application and bsit dat PP MSL
complaint processes LSS e ) Issues

Additional 2023 Key Dates:

« July 24: WA BON Name Change, WCN surcharge begins

« September 30: Comparison of Nurse Practice Acts by NLC State, link to all NLC rules, and display
Interstate Commission meeting information on BON website.
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NLC Taskforce Implementation

Early June Staff, AG Team,
Commissioners

Sept 7 BON Training on
NLC

Phase | Accept MSL July
24

Phase Il Issue MSL for WA
(date TBD)

June 22 Prepare
discipline processes for
MSL

23-5499 SSB Multistate nurse licensure.docx

TaskforceJ
JUR®y

R

Schedule
ly 5

Ongoing interagency &
interested party
involvement

Rules

Phase | Assessing best
approach to implement
rulemaking for NLC; CR101
to be filed early July

June 16 Notice to
employers, NCSBN

July 24 BON name change
Sept 1 Employer
submission for new hires65


https://gcc02.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fstateofwa.sharepoint.com%2F%3Aw%3A%2Fr%2Fsites%2FDOH-policyandlegislativerelations%2Fstateleg%2Flegplans%2F23-5499%2520SSB%2520Multistate%2520nurse%2520licensure.docx%3Fd%3Dw096c92a291bf4f29acd0cf02f6e73208%26csf%3D1%26web%3D1%26e%3DDbuM81&data=05%7C01%7CAlison.Bradywood%40doh.wa.gov%7C5cdc662a2b624161e3bf08db62ce9265%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638212411592507627%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QWh3t6xz6UjO%2BUGR%2BY9GMUXTrHAshoCQOCQ5aBv0x70%3D&reserved=0

Keeping the Commission Informed:
Nurse Licensure Compact Implementation Work Groups

Licensing Discipline Partnerships Rules Communication

I
/
/

Amber, Lori, Karl Karl, Lynn, Alison, Chris, Karl, Jessilyn, Karl, Shad, Catherine,
BON: Dawn Catherine, Renae Amber, Jessilyn, Seana, Sierra Laura, Jessilyn,
BON: Sharon Bonnie BON: Helen Amber, Karl
BON: Yvonne BON: Vanessa

ILRS/HELMS: Chris, Amber, Karl

Sponsors: Yvonne Strader, Alison Bradywood
66
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Nurse Licensure Compact Training

The National Council of State Boards of Nursing (NCSBN) is
providing continued training/technical assistance

Staff and Commission Trainings

July 13, 2023
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Required Rules

Interstate Commission of Nurse Licensure WA Rules:
Compact Administrators (ICNLCA)

402.2 — Limit timeframe of RN or LPN to transition to new
primary state of residence (PSOR) or home state, once
residency change is identified to 60 days (proposed rule change
to be reviewed in August 2023).

July 13, 2023
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Fee Modeling

: - From $5 to $8 in accordance with RCW
Washlngton Center for Nursmg 18.79.202 (Sec. 18 of SB 5499) Effective

(WCN) Surcharge Increase July 24, 2023

Compare similar NLC states to
determine how fees were impacted
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Employer Requirements
As of July 24, 2023:

Employers may begin reporting MSL nurses to the Nursing
Commission, and are required by law to report no later than
September 1, 2023.

Nurses may begin to work, in advance of employers submitting
required information.

Form available for employers to be able to attest to these requirements
via the Nursing Commission’s Employer Compliance Form.
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Employers Required vs Encouraged
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Employers who have hired, or wish to hire,
nurses that will work only with an active
multistate license (without a WA state license)
are required to:

« Verify and report MSL nurses to the

E m p I Oye r Nursing Commission.

. Attest that the nurse has completed the

co m p I ia n ce FO rm required Suicide Prevention Training.

. Attest that the nurse has updated or
submitted their demographic data via
Nursys e-Notify.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nursys.com%2FEN%2FENDefault.aspx&data=05%7C01%7CAmber.Zawislak%40doh.wa.gov%7Ca50aa6b9aa1245e4abae08db71d67367%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638228939069852304%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pq2hM5N4p8Zzrdy14wLth3WkBeqRBMQ2QgS2RK4N0wQ%3D&reserved=0

IT Implementation: HELMS and ILRS

Develop MSL applications and related internal processes.

Develop internal processes for action on MSL nurses (complaints, discipline,
and new MSL applicants)

Integration between our database and Nursys

Coordinate efforts and implementation timing with the Healthcare
Enforcement and Licensing Modernization Solution (HELMS).
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Planned Upcoming Communication

Name Change Transition from NCQAC to WA BON (ongoing)

New webpages specific to the
Nurse Licensure Compact - July
24, 2023

July 13, 2023
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Questions?



The NCQAC strategic planning process looks at current and future impacts on the nursing profession for
2023-2025. In consideration of the scope of work for this period, it is critical to understand continuing
bodies of work from the previous cycle (2021-2023), legislative requirements for implementation, and
continue to scan the horizon for catalysts that would impact our work, confirm our trajectory, or adjust
our direction. Please note that this time period may have limited capacity with the volume of work
already underway.

As you review the presentations on existing and known work, consider the following:

What components are solidly in place and require less oversight? Do these need to remain on
the strategic plan?

Where do we have the momentum to continue to evolve our work?

Where do we have the most opportunity to advance change?

What are our strengths as a commission? What are our growth areas?

What strategies and processes have worked well to improve how we do our work?

Where do we have the most potential to implement change?

What worries you about protecting the public’s safety and the state of the nursing profession
that is unaddressed?
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Nursing Assistants

Revisions and Additions - Strategic Plan (2023-2025)

Kathy Moisio, PhD, RN
Director of Nursing Assistant Programs

Nursing Care Quality Assurance Commission
July 13, 2023

uly 13,
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Three Activities Ahead. ..

1--Consider potential revisions to continuing efforts
prior to adding then to the Strategic Plan (2023-2025)

2 —Review three additions already planned
(2 through NCQAC vote, and 1 through legislation)

3—Consider whether anything is missing that is
feasible to add




1--Consider Revisions of Continuing Efforts (2023-2025)

Continue to make and implement skills testing revisions
Finalize proposed rules (then phase out this item)
Implement rules once effective, including common curriculum

Continue LPN Apprenticeship work as planned/legislated through 2026



2—Review Three Additions Already Planned (2023-2025)

 Timeline considerations for nursing assistants (per NCQAC)
 Language considerations for nursing assistants (per NCQAC)

 High school-rural hospital pilot (per new legislation -- SSB 5582)




Review:
Timeline Considerations for Nursing Assistants

From the presentations to the Education Sub-Committee (Jan. 2023) and the NCQAC
(March 2023), we saw that clearer and more consistent timeline standards for nursing
assistants would be helpful (specifically, in terms of testing and certification)

The main question to answer with this work is: What would the standard be in these
various situations to support safe nursing assistant practice in all care settings...
without creating unnecessary barriers to entry and re-entry into practice?

The NCQAC voted at the March business meeting to add this topic to the Strategic Plan
for exploration (2023-2025)
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Review:
Language Considerations for Nursing Assistants

From the presentations to the Education Sub-Committee (Jan. 2023) and the NCQAC
(March 2023), we saw that more support for English language would be helpful to

support students’ success as nursing assistants and beyond into nursing.

The main questions for this work are:

O What can we do to better support these students with the language skills they need for their
important role as nursing assistants and beyond into nursing . . . not only for the exam--but
throughout their education, for the exam, and—most importantly—for practice?

O What are the maximally effective policies, programs, and approaches we can adopt for
smooth entry into nursing by English language learners?
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Review:
Language Considerations for Nursing Assistants

O The answers to these questions are essential for assuring quality care for the people of
Washington . .. because they lead us on the path to a maximally inclusive profession . .
. reflective of our population . .. with corresponding diversity at all levels of nursing.

How do we achieve this?

* The NCQAC voted at the March business meeting to add this topic to the Strategic Plan
for exploration (2023-2025)

July 13, 2023
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B Review: High School & Rural Hospital Pilot
(per SSB 5582, Section 12)

(1)The commission, in collaboration with rural hospitals, relevant employer and exclusive
bargaining unit partnerships, nursing assistant-certified training programs, the department of
health, and the department of labor and industries, shall establish at least two pilot projects
for rural hospitals to utilize high school students who are training to become nursing
assistant-certified or high school students who are nursing assistant-certified to help address
the workforce shortages and promote nursing careers in rural hospitals.

As part of the program, students must receive information about related careers and
educational and training opportunities including certified medical assistants, licensed
practical nurses, and registered nurses.




Review: High school-rural hospital pilot
(per SSB 5582, Section 12)

(2) At least one of the rural hospitals participating in the pilot projects must be east of the
crest of the Cascade mountains and at least one of the rural hospitals participating in the
pilot projects must be west of the crest of the Cascade mountains.

(3) The pilot projects shall prioritize using the nursing assistant-certified high school students
to their full scope of practice and identify any barriers to doing this.




Review: High school-rural hospital pilot
(per SSB 5582, Section 12)

(4) The commission may contract with an employer and exclusive bargaining unit partnership,
nursing consultant, and health services consultant to assist with establishing and supporting
the pilot project, including identifying participants, coordinating with the groups and agencies
as referenced in subsection (1) of this section and other stakeholders, and preparing reports
to the legislature.

(5) The commission shall submit a report, in accordance with RCW 1043.01.036, to the health
care committees of the legislature by December 1, 2024, and December 1, 2025, with the
status of the pilot projects and any findings and recommendations.

(6) This section expires July 1, 2026.
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3—Consider Missing Efforts and Feasibility (2023-2025)

¥




Questions &
Comments?

There are undoubtedly
some curves in the
road ahead,
but we’ve got this!
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CASE NATURE, July 2020-June 2022

MW Patient Care
B Medication

® Beyond Scope

Early
Remediation

m Covid
misinformation/manage

ment
B Unprofessional conduct

B Communications/bounda
ries

m Documentation
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Data Collection
Using the Nursing Process

Identify data sources to gain insight into understanding nursing
trends in practice breakdown that will inform:

 The Commission (Board),
* Educators, employers, and the nursing community.

{ Assessment }

~ ™~
WAC 246-

{ Evaluation }840—700 (2 Diagnogis&

N
[ Implementation J

& Intervention

b 12 209292
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* Review avalilable data,
* ldentify and prioritize data sets for

2023-2024 analysis,
Practice Unit  Create a data measurement (metric)
. to determine trends In practice
Activities breakdowns,
» Support and maintain a cohesive
[ Assessment J collaboration to meet the

Commission’s public safety mission.
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Collaboration

Data

|

Nursing
Diagnosis/Planning

|

Collaborate with DSHS, HSQA, the Health
Care Authority (HCA), and CMT to obtain
nursing practice data reports,

Use existing nursing practice consultation
guestions to analyze trends in practice,

Enhance collaborative efforts to identify
challenges and trends in nursing practice
breakdown.
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Implementation
Improvement

[ Evaluation }

Advisory Opinions/FAQs/Sub-Committee
work,

Special projects and participation in
workgroups and taskforces,

Training platforms.
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|mpact/Effort

L Evaluation J

Identify and characterize
practice breakdowns,

Provide guidance for addressing
practice breakdowns,

Enhance patient safety.
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1. Public Records Disclosure Training is required by RCW to be taken within 90 days of appointment/taking office and at intervals of no
more than 4 years thereafter, NCQAC requests this be completed annually.
2. When you are done, and as last step, it is recommended that you document the training you received.

Recommended Training:
v" Lesson 1 Open Government Overviews and General Principles
v" Digital Hoarding - Emails - "Getting Your House in Order" (37:52 Minutes)

+ NCQAC Commission Members
Members of NCQAC need to take open public meetings training and basic records training.
v Lesson 2 Public Records Act Basics - RCW 42.56 (30:10 Minutes)
v" Lesson 3 Open Public Meetings Act - RCW 42.30 (18:22 Minutes)
v Lesson 4 Records Management and Retention Basics - RCW 40.14 (27:26 Minutes)
0 Records Retention Schedules
=  State of Washington
= DOH
v" Document completion by completing the certificate here.

+ NCQAC Staff Members
Staff members need to take open basic records training on the public records act and records management and
retention basics.
v Lesson 2 Public Records Act Basics - RCW 42.56 (30:10 Minutes)
v' Lesson 4 Records Management and Retention Basics - RCW 40.14 (27:26 Minutes)
O Records Retention Schedules
=  State of Washington
= DOH
v" Document completion by completing the certificate here.

+ NCQAC Records Officers

RCW 42.56.152:

(1) Public records officers designated under RCW 42.56.580 and records officers designated under RCW 40.14.040 must complete a training course
regarding the provisions of this chapter [RCW 42.56], and also chapter 40.14 RCW for records retention.

(2) Public records officers must:

(a) Complete training no later than ninety days after assuming responsibilities as a public records officer or records manager; and (b) Complete refresher
training at intervals of no more than four years as long as they maintain the designation.

(3) Training must be consistent with the attorney general's model rules for compliance with the public records act.

(4) Training may be completed remotely with technology including but not limited to internet-based training.

(5) Training must address particular issues related to the retention, production, and disclosure of electronic documents, including updating and improving
technology information services.

Staff members need to take open basic records training on Public Records Act Basics, Records Management and
Retention Basics, and Supplemental Public Records Act Training.
v Lesson 2 Public Records Act Basics - RCW 42.56 (30:10 Minutes)
v Lesson 4 Records Management and Retention Basics - RCW 40.14 (27:26 Minutes)
O Records Retention Schedules
=  State of Washington
= DOH
v" Lesson 5 Supplemental Public Records Act Training - RCW 42.56 (29:17 Minutes)
v" Document completion by completing the certificate here.
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https://app.leg.wa.gov/rcw/default.aspx?cite=42.30.205
https://app.leg.wa.gov/rcw/default.aspx?cite=42.56.150
https://app.leg.wa.gov/rcw/default.aspx?cite=42.56.152
https://agportal-s3bucket.s3.amazonaws.com/uploadedfiles/Home/About_the_Office/Open_Government/Open_Government_Training/QandA-Re-ESB-5964.pdf
https://agportal-s3bucket.s3.amazonaws.com/uploadedfiles/Home/About_the_Office/Open_Government/Open_Government_Training/Q%20%20%26%20A%20Re%20Open%20Government%20Training%202017%20Supplement.pdf
https://www.atg.wa.gov/open-government-training
https://www.atg.wa.gov/lesson-1-open-government-overviews-and-general-principals
https://www.youtube.com/watch?v=XY5x0mclBWU
https://www.atg.wa.gov/lesson-2-open-public-records-act-basics-rcw-4256
https://www.atg.wa.gov/lesson-3-open-public-meetings-act-rcw-4230
https://www.youtube.com/watch?v=l7ndoIyOXlQ
https://www.sos.wa.gov/archives/recordsmanagement/state-agencies-records-retention-schedules.aspx
https://www2.sos.wa.gov/_assets/archives/recordsmanagement/state-government-general-records-retention-schedule-v.6.2-(august-2021).pdf
https://www2.sos.wa.gov/_assets/archives/recordsmanagement/department-of-health-records-retention-schedule-v.1.5-(december-2020).pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fagportal-s3bucket.s3.amazonaws.com%2Fuploadedfiles%2FHome%2FAbout_the_Office%2FOpen_Government%2FOpen_Government_Training%2FCERTIFICATE-OF-TRAINING-TEMPLATE.doc&wdOrigin=BROWSELINK
https://www.atg.wa.gov/lesson-2-open-public-records-act-basics-rcw-4256
https://www.youtube.com/watch?v=l7ndoIyOXlQ
https://www.sos.wa.gov/archives/recordsmanagement/state-agencies-records-retention-schedules.aspx
https://www2.sos.wa.gov/_assets/archives/recordsmanagement/state-government-general-records-retention-schedule-v.6.2-(august-2021).pdf
https://www2.sos.wa.gov/_assets/archives/recordsmanagement/department-of-health-records-retention-schedule-v.1.5-(december-2020).pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fagportal-s3bucket.s3.amazonaws.com%2Fuploadedfiles%2FHome%2FAbout_the_Office%2FOpen_Government%2FOpen_Government_Training%2FCERTIFICATE-OF-TRAINING-TEMPLATE.doc&wdOrigin=BROWSELINK
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56.152
https://www.atg.wa.gov/lesson-2-open-public-records-act-basics-rcw-4256
https://www.youtube.com/watch?v=l7ndoIyOXlQ
https://www.sos.wa.gov/archives/recordsmanagement/state-agencies-records-retention-schedules.aspx
https://www2.sos.wa.gov/_assets/archives/recordsmanagement/state-government-general-records-retention-schedule-v.6.2-(august-2021).pdf
https://www2.sos.wa.gov/_assets/archives/recordsmanagement/department-of-health-records-retention-schedule-v.1.5-(december-2020).pdf
https://www.atg.wa.gov/lesson-5-supplemental-public-records-act-training-rcw-4256
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fagportal-s3bucket.s3.amazonaws.com%2Fuploadedfiles%2FHome%2FAbout_the_Office%2FOpen_Government%2FOpen_Government_Training%2FCERTIFICATE-OF-TRAINING-TEMPLATE.doc&wdOrigin=BROWSELINK

Health Equity
Continuing Education Rules &
Equity Review Tool

Presented by Jessilyn Dagum, Shana Johnny, and Fawzi Belal



Today's Presentation

TOPICS

The task: Establishing health equity continuing education (CE) rules for
nurses in Washington state.

The collaborative process: Drafting language for new CE requirement
with interested parties throughout Washington state including efforts
to reach our most marginalized communities.

The feedback: How interested parties felt about health equity, the
discussion during our workshops, and their own experiences.

The result: What will this new CE requirement look like? How can we
Improve our rule making process to be more equitable?
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The Task

ENGROSSED SUBSTITUTE SENATE BILL (ESSB) 5229

* In 2021, the Washington State Legislature passed ESSB 5229.

* This bill requires that health care professionals credentialed under Title 18
RCW, and subject to continuing education requirements, complete health
equity continuing education.

* This continuing education must be taken  at least once every four years
* The department, in consultation with health care boards and commissions,
was required to adopt model rules and identify free continuing education.

* The model rules establish the minimum standards for health equity
continuing education courses.
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The Task Cont.

ENGROSSED SUBSTITUTE SENATE BILL (ESSB) 5229

« ESSB 5229 also requires boards and commissions to adopt rules that meet or exceed

the minimum standards established in the model rules by January 1, 2024.

 The goalis to help providers think about their own impact on others and change how
providers work with others, so that they can reduce inequities.




The Collaborative Process

INTENTIONAL
PLANNING

* In-person rule
workshops across state.

* Involve communities we
typically havent heard
from before.

e Work with our tribal
partners.

UTILIZED
COMMUNICATION
METHODS

* DOH social media

* Developed visuals with
messaging

 Evening workshops

e Student Interns

33333333333

OUTREACH EFFORTS

« WA Multi-Cultural
Nursing Organizations

* City and County Health
Departments

* Local Chambers of
Commerce

 Nursing educators and
students



The Feedback

WHO DID WE HEAR FROM?

« At each of our workshops attendance averaged from 12 -30 participants both
virtually and in -person.

* We heard from nurses, nurse educators, nursing employers and member of
the public varying in different background and perspectives.

* We began workshops with the definition of health equity and the purpose of
the rulemaking.

7/ publicrule workshops




Northwest Indian College

LUMMI NATION

Chairman, Tony Hillaire
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Matrix of Comments

KEY FINDINGS

« Health Equity Definition - The health equity definition section should reflect
marginalized groups' needs and better clarify historical and contemporary
injustices. A suggested definition change aligns with the definitions used by
authoritative sources.

« Continuing Education Cycle - Most participants favor yearly cycle over a four -
year cycle requiring Health Equity continuing education.

* Implicit Bias & Health Equity Content:

o Structuralcompetencytraining addressing five core competencies: (A)
Recognizing the structures that shape clinical interactions; (B) Developing an
extra clinical language of structure; (C) Rearticulating “cultural” formulations in
structural terms; (D) Observing and imagining structural interventions; and (E)
Developing structural humility.

o Emphasis on tribalrelations/cultural humility training applicable to respective
Al/AN communities.
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The Result: Draft Language

WAC xxx-xX-xxx Nursing health equity continuing competency training requirements.
(1) Licensed practical nurses and registered nurses must complete a minimum of two hours

of health equity continuing education every year upon license renewal as described in WAC
246-12-800 through 246-12-830.

(2) This training must be completed by the end of the second full continuing education
reporting period after January 1, 2024, or the second full continuing education reporting
period after initial licensure, whichever is later.

(3) After the first required reporting period, this training must be completed within a twelve-
month period prior to license renewal. Additional hours cannot be rolled over to the following
year. Due to the dynamic and evolving state of health equity continuing education, the board
of nursingrecommends not repeating the same training annually to promote learning and
growth.

(4)

ne hours spent completing health equity continuing education under this section count

toward meeting applicable continuing education requirements for nurse license renewal as
described in WAC 246-840-220.
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Draft Language Cont.

WAC 246-840-220 Continuing competency requirements—Active status.

(1) Upon license renewal a nurse must attest on a form provided by the department of health declaring
completion of the required active nursing practice hours and continuing nursing education hours.

(2) Anurse must complete within a twelve-month period prior to the renewal of licensure:

(@) Aminimum of ninety-six hours of active nursing practice; and

(b) Aminimum of eight hours of continuing nursing education; of which

(c) At least two hours must be on health equity training, as specified in WAC XXX-XXX-xXX and 246-12-
800 through 246-12-830.

(1) This training must be completed by the end ofthe second full continuing education reporting period
after anuary 1, 2024, or the second full continuing education reporting period after initial licensure,
whichever is later.

(1) After the first required reporting period, this training must be completed within a twelve-month
period prior to the renewal of licensure. Additional hours cannot be rolled over to the following year.
Due to the dynamic and evolving state of health equity continuing education, the board of nursing
recommends not repeating the same training annually to promote learning and growth.
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PARTNER WITH WCN FOR
UPCOMING RULE WORKSHOPS

Equity Review
Model

DEVELOP A TOOL FOR RULE MAKING PROCESS

REVIEW OUR RULES WITH AN EQUITY LENS



Overview

« NCQAC and Washington Center for Nursing (WCN) worked together to develop
an equity review model from the Racial Equity Toolkit and Liberatory Design
Framework .

« The GARE (Government Alliance on Race and Equity) Racial Equity Toolkit and
Liberatory Design framework both aim to create more equitable outcomes in the
rule -making process by addressing the needs of marginalized communities but
differ in their methodologies and focus. The Racial Equity Toolkit specifically
targets racial disparities, while Liberatory Design takes a broader approach,
addressing various aspects of equity and justice.

« Both approaches can complement each other to create a more inclusive, fair, and
effective rule-making process. The Racial Equity Toolkit involves setting racial
equity goals from the outset and integrating them into existing rule-making
steps, while Liberatory Design focuses on empathizing with affected
communities, identifying systemic issues, and emphasizing learning and
continuous improvement through prototyping and iteration .



» Establish a diverse team

» Listen, empathize, and identify racial equity goals
 |dentify systemic issues and root causes

* Reframe, envision, and set objectives

» Co-design with diverse interested parties

* Prototype, iterate, and incorporate feedback

* Host rule workshops and hearings with an equity focus
* |Internal reviews and approvals

* Monitor, evaluate, and learn
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Next Steps

HEALTH EQUITY CE RULES
File CR-102 and schedule rule hearing.

EQUITY REVIEW TOOL

Apply toolto rule making process with the
Intention of improving it as DOH develops their
own tools around equity reviews.



Thank you'!

FAWZI| BELAL

JESSILYN DAGUM SHANA JOHNNY Diversity, Equity &

Policy Analyst Nurse Practice Consultant Inclusion Associate

July 13, 2023
WaBon Workshop




Got questions?

LET US KNOW!

MAILING ADDRESS PHONE NUMBER E-MAIL ADDRESS

111 Israel Road SE 360-236-4703 NCQAC.Rules@doh.wa.gov
Mail Stop 47864
Olympia, WA 98504



Washington State’s Board of Nursing

NCQAC

Nursing Care Quality Assurance Commission

Nursing Care Quality Assurance Commission (NCQAC)
Meeting Agenda
July 14, 2023
8:30 AM- 5:00 PM
South Puget Sound Community College — Lacey Campus, room 188/194
4220 6th Ave SE, Lacey, WA 98503

Business Meeting Registration Link:
https://us02web.zoom.us/meeting/reqister/tZY kceCppzgiHdCIJU50wTcW3douBH qg9iZ-C

Commission Members: Yvonne Strader, RN, BSN, BSPA, MHA, Chair
Helen Myrick, Public Member, Vice-Chair
Adam Canary, LPN, Secretary/Treasurer
Jonathan Alvarado ARNP, CRNA
Quiana Daniels, GCertHealthSc, BS, LPN
Ella B. Guilford, MSN, M.Ed., BSN, RN
Judy Loveless-Morris, Ph.D., Public Member
Ajay Mendoza, CNM
Dawn Morrell, RN, BSN, CCRN
MaiKia Moua, RN, BSN, MPH
Sharon Ness, RN
Emerisse Shen, FNP, ARNP
Kimberly Tucker, Ph.D., RN, CNE
Public Member

LPN Member
Assistant Attorney General: Sierra McWilliams, Assistant Attorney General
Staff: Alison Bradywood, DNP, MPH, RN, NEA-BC, Executive Director

Chris Archuleta, Director, Operations and Finance

Gerianne Babbo, Ed.D, MN, RN, Director, Education

Shad Bell, Assistant Director, Operations and Communications

Amber Bielaski, MPH, Assistant Director, Licensing

Debbie Carlson, MSN, RN, CPM, Director, Practice

Mary Sue Gorski, Ph.D., RN, Director, Advanced Practice,
Research, and Policy

Karl Hoehn, JD, FRE, Assistant Director, Discipline — Legal

Grant Hulteen, Assistant Director, Discipline — Investigations and
WHPS

Bethany Mauden, Administrative Assistant

Kathy Moisio, Ph.D., RN, Director, Nursing Assistant Programs

Catherine Woodard, Director, Discipline and WHPS
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Questions
Please get in touch with us at 360-236-4703 if you:

. have questions about the agenda.
. want to attend for only a specific agenda item.
o need to make language or accessibility accommodations.

Language and Accessibility
If you plan to attend and need language or accessibility services, NCQAC can arrange help. Please get in
touch with us at least one week before the meeting.

Need this document in another format? Please call 800-525-0127.
Deaf or hard-of-hearing customers:

. Call: 711 (Washington Relay)
o Email: civil.rights@doh.wa.gov

Meeting Minutes

We record our meetings to help write accurate minutes. Our minutes will be approved at the next
Nursing Care Quality Assurance (NCQAC) business meeting. NCQAC posts minutes on our website,
nursing.wa.gov.

All minutes and recordings are public records. They are available on request from DOH at
doh.wa.gov/about-us/public-records.

If attending remotely, please mute your connection to minimize background noise during the meeting.
Smoking and vaping are prohibited at this meeting.

. 8:30 AM Opening - Yvonne Strader, Chair — DISCUSSION/ACTION

1. Call to Order

A. Introductions
B. New officers take their seats

1. Yvonne Strader, Chair

2. Helen Myrick, Vice Chair

3. Adam Canary, Secretary/Treasurer
C. Order of the Agenda
D. Land Acknowledgement — Maikia Moua
E. Announcements

July 14, 2023 2
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I1l.  8:40 AM Consent Agenda — DISCUSSION/ACTION
Consent Agenda items are considered routine and are approved with one single motion

A. Approval of Minutes
1. NCQAC Business Meeting
a. May 12, 2023
2. Advanced Practice Subcommittee
a. April 19, 2023
b. May 17, 2023
3. Discipline Subcommittee
a. April 18, 2023
4. Consistent Standards of Practice Subcommittee
a. April 21, 2023
5. Licensing Subcommittee
a. April 18, 2023
b. May — No Meeting
6. Research Subcommittee
a. April 17, 2023
7. Education Subcommittee
a. June 5, 2023
B. Letter from NCSBN President Jay Douglas
C. Performance Measures
1. Investigations April/May
2. Legal
3. Washington Health Professional Services (WHPS)
4. Nursing Assistant Program Approval Panel (NAPAP)
5. Nursing Program Approval Panel (NPAP)
D. Licensing Report to the Governor’s Office
E. Washington Center for Nursing/NCQAC monthly meetings
1. May 2023 — No meeting
2. June 27,2023
F. Out-of-state travel reports
1. National Forum of State Nursing Workforce Centers Conference, Lohitvenkatesh
Oswal, Emma Cozart, June 12-15, Arlington VA
2. National Organization for Alternative Programs, May 15-19, 2023 Alicia Payne,
Shelley Mezek, Cicely Bacon, and Yvonne Strader
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XIl.

XII.

8:45 AM - 9:00 AM NCQAC Panel Decisions — DISCUSSION

The NCQAC delegates the authority provided by law for certain decisions to a panel of at
least three members. A member of the NCQAC must chair panels. Pro tem members of
NCQAC may serve as panel members. The following decisions are provided for
information.

A. Nursing Program Approval Panel (NPAP)
1. May 15, 2023
2. May 18, 2023
3. Junel, 2023
4. June 15, 2023
5. July 6, 2023

B. Nursing Assistant Program Approval Panel (NAPAP)
1. May 8, 2023
2. May 15, 2023
3. June 12, 2023

9:00 AM -9:15 AM Agenda item was moved up due to a scheduling conflict. Joint Operating
Agreement Adoption — Dr. Alison Bradywood, Catherine Woodard, Chris Archuleta -
DISCUSSION/ACTION

9:15 AM - 9:30 AM Agenda item was moved up due to a scheduling conflict Joint Operating
Agreement Signing — Dr. Umair Shah, Secretary of Health - DISCUSSION/ACTION

9:30 AM - 10:00 AM Chair Report — Yvonne Strader —- DISCUSSION/ACTION

A NCSBN Annual Meeting, August 16-18, 2023, Chicago IL
1. Chair and Executive Director attend as the delegates
2. Board of Directors recommendations
3. Interstate Commission of Licensure Administrators — Alison Bradywood
B. Subcommittee chairs and members
C. Schedule of meetings and locations
D Land Acknowledgement Assignments
1. September 23 thru July 24
E. Chain of Command

10:00 AM - 10:15 AM Break
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VI.

VII.

10:15 AM - 11:15 AM Executive Director Report — Alison Bradywood —
DISCUSSION/ACTION

A. Budget Report — Adam Canary, Chris Archuleta
1. Nurse Licensure Compact Secretariate Fee, $3,000

B. Rules Update — Jessilyn Dagum

C. Health Enforcement and Licensure Management System (HELMS) Update
Karl Hoehn, Amber Bielaski

D. Electronic Signatures — Shad Bell

E. State Auditor’s Office: Licensing Audit Report — Amber Bielaski

F. WRAMP MOU - Catherine Woodard

G. Attorneys General Prosecutors Introduction — Tracy Bahm

H. Procedure H12 NCSBN Institute of Regulatory Excellence (request to retire) —

Chris Archuleta
11:15 AM - 11:45 AM Subcommittee Report — DISCUSSION/ACTION

A. Advanced Practice — Jonathan Alvarado, Chair
1. APRN Title Protection RCW 18.79.030
B. Consistent Standards of Practice — Sharon Ness, Chair
1. Seattle King County Public Health — Public Health Nurses
2. Frequently Asked Questions: Licensed Practical Nurse — Cardiology and
Respiratory Procedures Revision Draft
C. Discipline — Adam Canary, Chair
1. Procedure A.41.03 Investigative Mental or Physical Examinations
2. Procedure A.46.03 Summary Actions
3. Procedure A.52.01 Approval of ARNP Experts (request to retire)

11:45 AM - 1:00 PM Lunch

VIII.

12:00 PM - 1:00 PM Education Session — Mary Baroni

Dr. Mary Baroni presents Holistic Admissions in Nursing Education: Stories of Success -
Dr. Baroni will give a presentation highlighting three LPN to BSN students who reflect
the benefits of holistic admissions.

1:00 PM - 1:15 PM Public Comment

This time allows members of the public to present comments to the NCQAC. If the
public has issues regarding disciplinary cases, please call 360-236-4713.

1:45 PM - 2:00 PM Break

July 14, 2023
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XIV. 2:00 PM - 2:20 PM Subcommittee Report — DISCUSSION/ACTION

A. Licensing — Dawn Morrell, Chair
1. No Report

B. Research — Sharon Ness, Chair
1. No Report

C. Education — Kimberley Tucker, Chair
1. Nursing Assistant Skills Testing Proposal

XV. 2:20 PM - 3:05 PM Education — Dr. Gerianne Babbo, Dr. Kathy Moisio -
DISCUSSION/ACTION

A Nursing Education

1. NCSBN Environmental Scan (January-2023) education highlights
2. Presentation of Workforce Input data - Dr. Mary Sue Gorski

B. Nursing Assistant Education
1. Status Update: Curriculum, Rules, Testing
2. LPN Apprenticeship Update

XVI. 3:05PM - 3:45 PM Washington Center for Nursing Report — Sofia Aragon
DISCUSSION/ACTION

XVII. 3:45 PM Meeting Evaluation

XVII1.4:00 PM Closing

July 14, 2023
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Washington State’s Board of Nursing

NCQAC

Nursing Care Quality Assurance Commission

Nursing Care Quality Assurance Commission (NCQAC)
Meeting Minutes
May 12, 2023
8:30 AM- 5:00 PM

This meeting was held in person at Hilton Seattle Airport & Conference Center in Crystal Ballroom A,
17620 International Blvd, Seattle, WA 98188 and via zoom. If you would like to request a copy of this
recording, please visit the DOH Public Records Portal at https://doh.wa.gov/about-us/public-records.

Commission Members: Yvonne Strader, RN, BSN, BSPA, MHA, Chair
Helen Myrick, Public Member, Vice-Chair
Adam Canary, LPN, Secretary/Treasurer
Jonathan Alvarado ARNP, CRNA
Quiana Daniels, GCertHealthSc, BS, LPN
Ella B. Guilford, MSN, M.Ed., BSN, RN
Ajay Mendoza, CNM
Dawn Morrell, RN, BSN, CCRN
MaiKia Moua, RN, BSN, MPH
Sharon Ness, RN
Emerisse Shen, FNP, ARNP
Kimberly Tucker PhD, RN, CNE

Excused: Judy Loveless-Morris, PhD, Public Member

Joan Madayag, LPN
Assistant Attorney General: Sierra McWilliams, Assistant Attorney General
Staff: Paula R. Meyer, MSN, RN, FRE, Executive Director

Alison Bradywood, DNP, MPH, RN, NEA-BC, Executive Director

Chris Archuleta, Director, Operations and Finance

Gerianne Babbo, Ed.D, MN, RN, Director, Education

Shad Bell, Assistant Director, Operations and Communications

Amber Bielaski, MPH, Assistant Director, Licensing

Debbie Carlson, MSN, RN, CPM, Director, Practice

Mary Sue Gorski, PhD, RN, Director, Advanced Practice,
Research and Policy

Karl Hoehn, JD, FRE, Assistant Director, Discipline — Legal

Grant Hulteen, Assistant Director, Discipline — Investigations and
WHPS

Bethany Mauden, Administrative Assistant

Kathy Moisio, PhD, RN, Director, Nursing Assistant Programs

Catherine Woodard, Director, Discipline and WHPS
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Meeting Minutes
We record our meetings to help write accurate minutes. Our minutes are then approved at the next
Nursing Care Quality Assurance (NCQAC) business meeting, July 14, 2023. NCQAC posts minutes on
our website nursing.wa.gov.

All minutes and recordings are public records. They are available on request from DOH at
doh.wa.gov/about-us/public-records.

. 8:30 AM Opening - Yvonne Strader, Chair — DISCUSSION/ACTION
1. Call to Order

A. Introductions: Dr. Alison Bradywood, the new executive director
B. Order of the Agenda

C. Land Acknowledgement — Quiana Daniels

D. Announcements

I11.  Consent Agenda — DISCUSSION/ACTION

Consent Agenda items are considered routine and are approved with one single motion.
ACTION: Ms. Ness moved to approve the consent agenda. Dr. Tucker seconded the motion.
Motion passed.

A. Approval of Minutes
1. NCQAC Business Meeting
a. March 9, 2023
b. March 10, 2023
2. Advanced Practice Subcommittee
a. February 15, 2023
b. March 15, 2023
3. Discipline Subcommittee
a. February 21, 2023
4.Consistent Standards of Practice Subcommittee
a. February 3, 2023
5. Licensing Subcommittee
a. February 21, 2023
b. March 2023 — no meeting
6. Research Subcommittee
a. February 21, 2023
b. March 20, 2023

B. Performance Measures
1. Investigations
2. Legal
3. Washington Health Professional Services (WHPS)
4. Nursing Assistant Program Approval Panel (NAPAP)
5. Nursing Program Approval Panel (NPAP)

July 14, 2023 8
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Consent Agenda — DISCUSSION/ACTION, continued

C. Licensing Report to the Governor’s Office
1.April 24, 2023

D. Washington Center for Nursing/NCQAC monthly meetings
1.April 6, 2023

E. Out of state travel reports

1.Annual Fundamentals of Addiction Medicine, John Furman, March 23-24, Tulalip

WA

2.NCSBN Midyear Meeting, March 28-30, Seattle WA
Yvonne Strader
Paula Meyer
Quiana Daniels
Judy Loveless-Morris
Gerianne Babbo
Sarah Bear

g. Victoria Hayward

3.NCSBN APRN Roundtable, Mary Sue Gorski, April 11, virtual

o Qo0 T

F. Strategic Plan Update
1. Academic progression
2. Communications
3. Nursing Assistants
4. WHPS

NCQAC Panel Decisions — DISCUSSION

The NCQAC delegates the authority as provided by law for certain decisions to a panel of at
least three members. A member of the NCQAC must chair panels. Pro tem members of NCQAC
may serve as panel members. The following decisions are provided for information.

A. Nursing Program Approval Panel (NPAP)
1. March 2, 2023
2. March 16, 2023
3. April 6, 2023
4. April 20, 2023
5. May 8, 2023

NCQAC Panel Decisions — DISCUSSION Continued

B. Nursing Assistant Program Approval Panel (NAPAP)
1. March 13, 2023
2. March 20, 2023
3. April 10, 2023
C. Advanced Practice Panel
1. March 15, 2023

July 14, 2023 9
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VI.

Chair Report — Yvonne Strader — DISCUSSION/ACTION

A.

Out of State Travel plan

NCQAC members and staff are encouraged to review the Travel Plan and to reach out to Ms.
Strader if interested in attending events.

Hearing Dates

The NCQAC reviewed the hearing dates for 2023-2024.

ACTION: Mr. Canary moved, with a second by Ms. Guilford, to adopt the January 8, 2024,
through November 19, 2024, hearing dates. The motion passed.

NCQAC members need to contact Adena Nolet, NCQAC hearings officer, with the dates
they are available to serve on hearing panels.

Executive Director Report — Paula Meyer — DISCUSSION/ACTION

A

Budget Report — Adam Canary, Chris Archuleta

Mr. Archuleta presented the budget report. Mr. Archuleta wrote the budget report prior to
the most recent legislation. The budget report does not include new monies approved. Mr.
Archuleta reported projected revenues and underspending of the budget resulted in a net gain
of $2.7M to the reserve balance since the beginning of the biennium. Anticipated revenue
exceeds projections with the fee increase implemented in December 2022.

Rules Update — Jessilyn Dagum
Ms. Dagum presented the rules update. Ms. Dagum presented a rulemaking petition to
remove the requirement of an active RN license with an active ARNP license.

ACTION: Ms. Myrick moved, with a second from Ms. Daniels, to deny this petition for
rulemaking based on RCW 18.79.050 and RCW 18.79.202(1) not allowing the requested
action. The motion passed.

Health Enforcement and Licensure Management System (HELMS) Update
Ms. Meyer presented updates on HELMS. Final payment anticipated 2.6M to be paid in June.
Challenges with staffing at the vendor caused delays pushing implementation to June 2024.

Recognition of Pro Tem members completing their fourth terms of service
Ms. Meyer presented recognition for Pro Tem members completing their final term of
service, Ms. Graham, Dr. Soine, Dr. Shirley, Ms. Frank, and Ms. Fitzgerald.

Signature authority — annual review
Ms. Meyer presented the signature authority for its annual review. No changes recorded.
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VI. Executive Director Report — Paula Meyer — DISCUSSION/ACTION

F. Procedures
Mr. Archuleta presented the following procedure revisions for consideration.
1. H01.04 Officer Nominations
2. H02.04 Election of Officers
3. H08.03 Ethics, Conflict of Interest, and Appearance of Fairness, Principles, and Guidelines
4. H10.03 NCQAC Meetings — Interruptions
5. H14.02 Evaluation of Executive Director
6. H17.02 Establishing Regular and Special Meetings
ACTION: Mr. Canary moved, with a second by Dr. Tucker, to adopt revisions to
procedures: HO1, HO2, HO08, H10, H14, H17. The motion passed.

VII.  Subcommittee Report — DISCUSSION/ACTION

A. Advanced Practice — Jonathan Alvarado, Chair
1. Procedures
a. F06.02 ARNP Pain Management Specialist
b. F07.01 Completion of Death Certificates by ARNPs
ACTION: Mr. Alvarado moved, with a second from the subcommittee, to retire
procedure FO7.01 Completion of Death Certificates by Advanced Registered Nurse
Practitioners and F06.02 Advanced Registered Nurse Practitioner: Pain Management
Specialist — NCQAC-Approved Credentialing Entities. The motion passed.
2. FAQ - ARNP - Pain Management
ACTION: Mr. Alvarado moved, with a second from the subcommittee, to approve the
Frequently Asked Questions - Advanced Registered Nurse Practitioner - Pain
Management. The motion passed.
3. NCQAC Supports State Protection of ARNPs who prescribe Mifepristone.
ACTION: Mr. Alvarado moved, with a second from the subcommittee, to adopt the
statement on NCQAC Supports State Protection of ARNPs Who Prescribe Mifepristone.
The motion passed.
B. Consistent Standards of Practice — Sharon Ness, Chair
1. Seattle-King County Public Health Nurses
Ms. Ness presented concerns regarding Seattle-King County Public Health replacing RNs
with non-nurses. Ms. Meyer recommended the NCQAC request a meeting with Seattle-
King County Public Health.
It was noted Ms. Moua recused herself from the discussion/voting and departed the
meeting.

C. Discipline — Adam Canary, Chair
1. A.30.05 Timelines for Case Review
2. A.31.03 Timely Resolution of SOA STIDS
3. A.37.02 ARNP Hearings
4. A.40.03 Safe to Practice
5. A.47.02 Surrender of Credential
6. A.48.02 Case Status Correspondence
7. A.53.02 Notice of Required Evaluation
8. J.04.12 Credential Holders Requests
ACTION: Mr. Canary moved, with a second from the subcommittee, to approve revisions
to procedures A30, A31, A37, A40, A47, A48, A53, J04. The motion passed.
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VII. Subcommittee Report — DISCUSSION/ACTION Continued

D. Licensing — Dawn Morrell, Chair
1. B20.04 Continuing Competency Audit Process
ACTION: Ms. Morrell moved, with a second from the subcommittee, to retire procedure
B20.04. The motion passed.
. B31.02 Effect of Military Status on Credentials
. B36.01 Nurse License Verification
4. B38.02 Social Security Number
ACTION: Ms. Morrell moved, with a second from the subcommittee, to adopt revisions
to procedures B31.02, B36.01 and B38.02. The motion passed.
5. Temporary Practice Permit Rule Language Review for CR-102.
ACTION: Ms. Morrell moved, with a second from the subcommittee, to adopt revisions
to the temporary practice permit and to proceed with CR-102.

w N

E. Research — Sharon Ness, Chair
No report.

F. Education — Kimberly Tucker, Chair
1. E01.04 Nursing Program Approval Process
2. E03.04 Complaints and Actions Related to Nursing Education
3. E05.02 Continuing Approval for Nursing Education Programs in Washington State
4.E06.02 Approval of Student Clinical Learning Experience in Washington for Out-of-
State Nursing Programs
5. E07.02 Nursing Education Unit Complaint Investigation
ACTION: Dr. Tucker moved, with a second from the subcommittee, to accept the revisions
to procedures E01.04, E03.04, E05.02, E06.02, E07.02. The motion passed.

VIIl. Education — Dr. Gerianne Babbo and Dr. Kathy Moisio - DISCUSSION/ACTION
A. Nursing Assistant Updates
Dr. Moisio presented the Nursing Assistant curriculum, testing and the apprenticeship
program.
1. Training — continuing roll out of the curriculum.
2. Testing — Mass examination of nursing assistants ends on June 8. Testing capacity has
returned to 100% pre COVID.
3. Home Care Aide to Nursing Assistant Certified to Licensed Practical Nurse
Apprenticeship

B. Nursing Education
Dr. Babbo presented on Nursing Education.
1. Washington State Student Nurse Preceptorship Grant Winter quarter update.

The Preceptor Grant had 214 students, an increase of 74 from fall quarter.

2. Annual education report (2021-2022) and new education dashboard.
Dr. Mary Sue Gorski presented the annual education report and the new education
dashboard.
ACTION: Dr. Tucker moved, with a second from the subcommittee, to approve the
Nursing Education Program 2021-2022 Annual School Report. The motion passed.
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XI.

XIl.

Education Session — Donna White, PhD, RN, CARN, CADCII, LADC1, Addiction
Specialist — Self-Care

Dr. White presented on compassion fatigue resulting from the demands of time pressures, lack
of sleep, interruptions, exposure to discrimination, and disruptions that can compromise
functional capabilities. A substance use disorder can compound these factors, impacting
reasoning and judgment which could make a nurse unsafe to practice. Dr. White provided
information on compassion fatigue and suggested strategies and interventions to promote self-
care.

1:00 PM - 1:15 PM Public Comment

This time allows members of the public to present comments to the NCQAC.

Ms. Sarah Korkowski — Representing the Board of ARNP United — Ethics Conflict of Interest —
Ms. Korkowski expressed concerns about the restrictive policy.

Mr. Bret Percival — representing the WSNA — Public Health Seattle/King County — Mr. Percival
expressed concerns regarding nurses in supervisory roles being replaced by non-nurses,
including over administrative functions.

1:15 PM Rule Hearing: ARNP Opioid Prescribing Rules — DISCUSSION/ACTION

The purpose of the hearing was to solicit comments for the proposed rules filed with the Code
Reviser’s Office on April 4, 2023, and in the Washington State Register as WSR# 23-08-064.
The proposed amendments to WAC 246-840-463 and 246-840-4659 clarify the application of the
advanced practice pain management rules in Nursing Homes and Long-Term Acute Care
Hospitals.

No public testimony.

ACTION: Mr. Alvarado moved, with a second from the subcommittee, to adopt the proposed
amendments to WAC 246-840-463 and 246-840-4659, filed in the Washington State Register as
WSR# 23-08-064 on April 4, 2023. The motion passed. The proposed amended rules become
effective 31 days after the filing.

Rules hearing ended at 1:23 PM
Legislative Panel Report — Helen Myrick — DISCUSSION/ACTION

A. Bills passing the 2023 Legislature.
Ms. Myrick presented the bills passed by the legislature.
ACTION: Ms. Myrick moved, with a second from Ms. Ness, to begin rulemaking to
implement the bills recently passed by the 2023 Washington State Legislature. The motion
passed.

B. Decision packages
Ms. Meyer described the decision packages which are fiscal in nature. The decision packages
were on the preceptor grant and staffing. The final budget included both decision packages.
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XI1. Legislative Panel Report — Helen Myrick — DISCUSSION/ACTION, continued

XII.

XIV.

Implementation Plans

Ms. Meyer discussed the implementation plans for the bills and decision packages passing.
ACTION: Ms. Myrick moved, with a second from Ms. Ness, to adopt the Nurse Licensure
Compact Task Force. The motion passed. Taskforce members to include Ms. Moua, Ms.
Ness, Ms. Morrell, Ms. Myrick, Ms. Strader, and staff members Dr. Bradywood, Ms.
Bielaski, Mr. Hoehn, Ms. King, Ms. Batchelor, Ms. Palmer, and Dr. Gorski

ACTION: Ms. Myrick moved, with a second from Ms. Morrell, the NCQAC begins to
recognize multistate licenses from other compact states effective July 23, 2023. The motion
passed.

Public Disclosure Required Education — Karl Hoehn, Bethany Mauden, Sierra McWilliams
AAG - DISCUSSION/ACTION

Each year, NCQAC members must receive education on certain topics. Over the past several
years, more of the NCQAC work has become remote and increasingly using paperless
documents. Mr. Hoehn, Ms. McWilliams, and Ms. Mauden provide the first of two training
courses on Public Disclosure and Public Documents.

Nominations Committee — Sharon Ness — DISCUSSION/ACTION

A. NCQAC award nominees

Each year, the NCQAC recognizes staff for the award. The recipient(s) attend the NCSBN
annual meeting. The NCQAC Award was awarded to the practice team, Ms. Margaret Holm,
Ms. Holly Palmer, and Dr. Shana Johnny.

The committee also announced that Ms. Meyer received the NCSBN Meritorious Service
Award.

XIV. Nominations Committee — Sharon Ness — DISCUSSION/ACTION Continued.

A. Election of Officers

The NCQAC elects the chair, vice chair and secretary/treasurer for the coming year.
It was noted that virtual members were voting by voice. Members present voted via ballot.

Nominees:

Chair — Ms. Strader

Vice Chair - Ms. Myrick, Dr. Tucker
Secretary/Treasurer — Mr. Canary

Vote Tally:
Chair - Ms. Strader 12
Vice Chair - Ms. Myrick 7

- Dr. Tucker 5
Secretary/Treasurer - Mr. Canary 12

ACTION: The following officers for 2023-2024 were elected, Chair Ms. Strader, Vice Chair
Ms. Myrick, Secretary/Treasurer Mr. Canary.
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XV. Meeting Evaluation

XVI. 4:00 PM Closing
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Washington State’s Board of Nursing

NCQAC

Nursing Care Quality Assurance Commission

Nursing Care Quality Assurance Commission (NCQAC)
Advanced Practice Subcommittee Meeting Minutes
April 19, 2023

Subcommittee Jonathan Alvarado, ARNP, CRNA, Chair

Members:

Absent:

Staff Present:

Wendy E. Murchie, DNP, CPNP-AC

Bianca Reis, DNP, MBA, ARNP, PMHNP-BC
Emerisse Shen, MSN, CNP, FNP, ARNP
Laurie Soine, PhD, ARNP

Lindsey Frank, CD, OB-RNC, ARNP, CNM
Kimberley A. Veilleux, DNP, RN, ANP-BC

Shannon Fitzgerald, MSN, ARNP
Megan Kilpatrick, MSN, ARNP-CNS, AOCNS
Tatiana Sadak, PhD, ARNP, RN, GSAF, FAAN

Mary Sue Gorski, PhD, RN, Director, Advanced Practice and Research
Deborah Carlson, MSN, BSEd, PMC, CPM, RN, Director of Nursing
Practice

Lohitvenkatesh Oswal, Research Assistant

7:00 PM Opening — Jonathan Alvarado, Chair
Call to Order
e Jonathan Alvarado called the meeting to order at 7:00 PM. The Advanced Practice
Subcommittee members and support staff were introduced. The Public Disclosure
Statement was read aloud for the meeting attendees.

Standing Agenda Items
e Announcements/Hot Topic/NCQAC Business Meeting Updates
* Announcement — Jonathan Alvarado gave an update that the new
Executive Director, Dr. Alison Bradywood, will attend the May 17, 2023,
Advanced Practice Subcommittee meeting.
e Review of Advanced Practice Draft Minutes: March 15, 2023
* Reviewed, with consensus to bring to the July 14, 2023, NCQAC business
meeting for approval.

Old Business
e Pain management procedure
* Mary Sue Gorski provided further clarification on the pain management
procedure and FAQ.
*  The subcommittee recommended that the commission retire the pain
management procedure and adopt the pain management FAQ.

New Business
e Aesthetics — advisory opinion
* Mary Sue Gorski and Lohitvenkatesh Oswal gave an update on ongoing
research and development of a new advisory opinion on aesthetics that
provides guidance fpr Agélgnced Practice nurses.
e WMC Supports StatwaFBmtBﬁ}iir@EBMeM@S and PAs Who Prescribe leeprlstone



and Provide Reproductive Health Care—Consider endorsing
» The subcommittee provided feedback and recommended bringing the
statement to the May 12, 2023 Commission meeting for approval with
edits.

Ending Items

Public Comment
* The public was given the opportunity to comment on the agenda items.
Review of Actions
Meeting Evaluation
Date of Next Meeting — May 17, 2023
Adjournment — The meeting adjourned at 7:52 PM.
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Washington State’s Board of Nursing

NCQAC

Nursing Care Quality Assurance Commission

Nursing Care Quality Assurance Commission (NCQAC)
Advanced Practice Subcommittee Meeting Minutes

May 17, 2023
Subcommittee Jonathan Alvarado, ARNP, CRNA, Chair
Members: Wendy E. Murchie, DNP, CPNP-AC

Bianca Reis, DNP, MBA, ARNP, PMHNP-BC
Emerisse Shen, MSN, CNP, FNP, ARNP
Laurie Soine, PhD, ARNP

Absent: Shannon Fitzgerald, MSN, ARNP
Lindsey Frank, CD, OB-RNC, ARNP, CNM
Megan Kilpatrick, MSN, ARNP-CNS, AOCNS
Tatiana Sadak, PhD, ARNP, RN, GSAF, FAAN
Kimberley A. Veilleux, DNP, RN, ANP-BC

Staff Present: Alison Bradywood, DNP, MPH, RN, NEA-BC, Executive Director
Mary Sue Gorski, PhD, RN, Director, Advanced Practice and Research
Karl Hoehn, JD, FRE, Assistant Director, Discipline — Legal
Lohitvenkatesh Oswal, Research Assistant

l. 7:00 PM Opening — Jonathan Alvarado, Chair
Call to Order
¢ Jonathan Alvarado called the meeting to order at 7:01 PM. The Advanced Practice
Subcommittee members and support staff were introduced. The Public Disclosure
Statement was read aloud for the meeting attendees.

1. Standing Agenda Items
¢ Announcements/Hot Topic/NCQAC Business Meeting Updates
* Announcement — Jonathan Alvarado gave an update that the new
Executive Director, Dr. Alison Bradywood, is attending the meeting.
* Announcement — Jonathan Alvarado and Karl Hoehn updated
subcommittee on rules for ARNPs with dual ARNP and RN license.
e Announcement — Jonathan Alvarado and Mary Sue Gorski gave an
update on statement: NCQAC supports state protection of ARNPs who
prescribe mifepristone.
¢ Review of Advanced Practice Draft Minutes: April 19, 2023
» This item will be reviewed at the June 2023 Advanced Practice
subcommittee meeting.

1. Old Business

Iv. New Business
e Implications of Nurse Licensure Compact for APRNs
» Background information was provided: Legal advice from Karl Hoehn,
historical perspective from Laurie Soine, and current CRNA perspective
from Jonathan Alvarado, Mary Sue Gorski gave summary statement on
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* Subcommittee discussed.

e Subcommittee expressed support for more information on APRN
compact.

* We will continue to gather information and bring to the subcommittee
with the goal of being a leader in this national effort.

V. Ending Items

Public Comment
* The public was given the opportunity to comment on the agenda items.
Review of Actions
Meeting Evaluation
Date of Next Meeting — June 21, 2023
Adjournment — The meeting adjourned at 7:58 PM.
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Committee Members:

Staff:

Washington State Department of

@ Health

Nursing Care Quality Assurance Commission (NCQAC)
Discipline Sub-committee MINUTES
April 18, 2023
3:30 pm to 5:15 pm

Join the Meeting

from your computer, tablet or smartphone

You can also dial in using your phone
United States: +1 564-999-2000
Conference ID: 478 294 276#

Adam Canary, LPN, Chair

Sharon Ness, RN

Tiffany Randich, RN

Tracy Rude, LPN ad hoc absent

Dawn Morrell, BSN, RN, CCRN

Quiana Childress, GCertHealthSc, BS, LPN

Judy Loveless-Morris, PhD, public member absent

Catherine Woodard, Director, Discipline and WHPS

Karl Hoehn, JD, Assistant Director, Discipline - Legal

Grant Hulteen, Assistant Director, Discipline — Investigations and WHPS
John Furman, PhD, MSN, COHN-S, WHPS Liaison

Teresa Corrado, LPN, Assistant Director, Discipline — Case
Management/HELMS

Renae Powell, Discipline Case Manager

Barb Elsner, HSC

Margaret Holm, JD, RN ad hoc absent

Mary Sue Gorski, PhD, RN, ARNP, Director, Research ad hoc absent
Lynn Batchelder, Investigations supervisor, ad hoc
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1. 3:30 pm opening — Adam
o Call to order — digital recording announcement
o Roll call

2. February 21, 2023 Minutes— Adam
0 Indraft format until the commission approves at the May 2023 business meeting.
0 Minutes approved to move to the May commission meeting.

3. Performance measures — February and March 2023 - Grant, Karl

A Investigations Grant reviewed the highlights. Investigations met the performance
measure of 77% in February 2023 for cases closed within timelines. Two new
investigators; still well within performance for case completions.

B. Legal Karl provided highlights. Case assignments creeping up. Tim Talkington
just left NCQAC. We have an experienced staff attorney joining us from OILS (Anita
Nath). Legal analysis timelines are improving.

C. WHPS Grant provided highlights. 209 in-state nurses in monitoring. The
remaining are out-of-state. Meeting performance measures for intake to monitoring, and
meeting employment target for nurses. Most participants are in the program on a referral
contract. The #1 non-compliance substance of choice is alcohol. February had 14 non-
compliance issues while March only had seven. Dramatic drop. Graduations highlights.
The chart shows how the nurses came into the program.

D. SUDRP Grant also touched on the high points here. The chart is very much self-
explanatory. The three-month chart shows the trend.

4. Procedure review — Catherine and Karl

For all procedures, we updated formats and wrote them in active voice whenever possible.

We generalized staff doing the work when it was practical, and updated language to reflect

current units and work processes. The most dramatic change in some procedures is the

acknowledgement of the paperless environment.

A. A.30.05 Timelines for Case Review Changed to commission signature because it
impacts the length of time RCMs have to do their work. Changes legal review period
to 30 days, which is how it’s been since 2014 when legal staff came to Nursing. Points
out that the executive director may reassign RCMs and the new RCM should prioritize
that work among same-priority cases.

B. A.31.03 Timely Resolution of SOA STIDS No significant procedural changes.
Sharon questioned the language as it was confusing. Shall review the signed STID
within 60 days... Change to this language. Karl explained the process.

C. A37.02 ARNP Hearings Changed from the ED signature to commission chair.
Clarifies that a full commission member ARNP must serve as a panel chair at an
ARNP scope of practice hearing. The ED may approve using only one ARNP on the
hearing panel if a second is not available.

D. A.40.03 Safe to Practice Lots of updates to modernize the language. The practice
unit helped extensively on this as they are usually the ones who get the questions.
They have used the prior version on their section of the webpage as a guide for nurses.
We added the phrase about mood-altering substances and took out the phrase about a
nurse’s chronological age. We also added language about mental health. Sharon: most
common reasons/ not limited to... refusing overtime/refusing extra shifts. This is tied
into SUD, etc. Could lead to discipline? Karl explained that this actually means nurses
have the right to refuse the extra work when they feel it may make them unsafe to
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practice. This does not set the standard for discipline but sets the example for nurses to
remain safe to practice. Dawn: Explanation makes it clearer. Quiana: Read this about
refusing assignments and discussed situations she’s been in related to patient ratios. In
LTC, has been in a situation where she’s been assigned as many as 52 residents.
Unsafe. If a nurse refuses, is it abandonment? The commission considers all the
factors when this comes before them as a complaint. Quiana: Not all nurses are strong
enough to refuse assignments for fear of losing their job or being disciplined. Karl:
This is more focused on the nurse. Nurses are expected to use independent judgement.
In the abandonment procedure, nurses will not be disciplined for refusing an unsafe
assignment. Sharon: Some nurses sign documents that say they are accepting an
assignment under protest when they don’t want to jeopardize patient safety. Karl: The
commission will determine how they want to handle this. This topic needs to be
reviewed from the practice side as well. Quiana: Hears this a lot that the commission is
not there to represent the nurses. Karl: Correct. We are regulators.

E. A.47.02 Surrender of Credential Rewrote this to reflect current practice and
applicable conditions for surrender of a nursing credential. Surrender of the nursing
credential is permanent, and the nurse may not renew, reactivate, or reapply. Karl:
This is in statute.

F. A.48.02 Case Status Correspondence \We added another line to the list of case status
correspondence, which is after CMT authorizes an investigation. That also includes a
section to describe the specifics of that correspondence. We clarified that PDRC
manages requests for documents. We added language about the reconsideration
request.

G. A.53.02 Notice of Required Evaluation Updates the procedure with current practice.
Identifies who’s doing the work. Clarifies that legal staff serve the NRE letter and the
evaluator submits the report to WHPS, who evaluates the appropriateness of a contract.
Karl: Also changed to detail outcomes. We altered the last option to have the
commission make the decision if WHPS does not recommend a contract.

H. J.04.12  Credential Holders Requests Refreshes language. Nothing substantive.

Updates on Florida schools investigations — Lynn, Karl

Lynn put together rough numbers. In the beginning, we called these fraud cases, but now we
refer to them as fraudulent transcripts. Have handled 61 LPN, 184 RNs, 30 cases labeled as
fraud. Approximately five were actually fraud, the rest were transcripts. 245 files total. In the
beginning we opened duplicate cases on both LPN and RN licenses. Individually handled about
205 cases. We are currently down to 18 cases with a few trickling in. The majority of new
cases are now new applicants. We have looked at all nurses who we are aware attended a
suspect school. We have one investigator dedicated full time, then added a second one for the
past 18 months to deal with the volume. The investigators built portfolios for each school and
collected all necessary investigative information on the schools. Then they folded each nurse’s
individual experience with the school into the investigative file. Lynn commended Erin and
Kristl for their amazing work. Sharon chimed in, and commended Lynn as well. Quiana: Why
did we decide to take action on the RN license and not LPN? Lynn: Fraudulent activity was on
the RN license. The scheme was to recruit for the RN license. Not aware of any nurse who had
any fraudulent LPN license/transcript. Lynn mentioned the compact will complicate this
situation. Quiana just finished RN school and passed the next gen NCLEX. Not an easy route.
These nurses skipped past the ethics requirements. Karl: Explained the legality of material
representation. Proving the nurse knew or should have known the school they attended was
fraudulent is challenging, including moral turpitude and dishonesty. The commission was more
interested in rescinding the RN license and denying the application to protect the public. Much
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shorter process and very successful. A new book of business for everyone that involves
education, legal, discipline, licensing. Quiana: Does this excuse the LPN license from future
discipline? Karl: No. Dawn: Shares Lynn’s concern about the compact in light of these cases.
Must be very careful in reviewing multi-state licenses in WA. Karl: We had things worked out
and were taking action on Florida schools cases before other states even started their work on
them. Adam: How long before we have these few cases cleared off? Lynn: No longer than 60
days. Erin has one more portfolio to build on a new school.

Work plan and strategic plan review — Adam, Catherine, John

Conference in the fall October 19/20 focused on nurse wellness. 1.5 days. Will provide CEs.
Nationally-known speakers. Dr Bernadette Melneck. Speaks throughout the country on
clinician wellness. Partnering with WSNA and others to host the conference. Dawn said she
has several WHPS graduates who would love to speak at a conference.

The strategic plan is winding down; a new one will take its place in July when the commission
develops it. HB 1255 will likely pass, which will provide a stipend to nurses who need financial
assistance to stay in the program. In addition to not reporting nurses to provider-credential
search who successfully complete the program. As a result of John’s presentation, MultiCare
instituted a new program to work with nurses who need SUD support.

Public comment — Adam
0 Limited to two minutes per speaker
0 No public in attendance.

Anything for the good of the order? — all
0 Refers to the portion of the agenda during which members may make statements or offer
observations about the character or work of the subcommittee without having any
particular item of business before the meeting.
0 Nothing.

Adjourned at 5:09 PM.
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' ., Washington State Department of

Nursing Care Quality Assurance Commisison (NCQAC)
Consistent Standards of Practice Subcommittee Minutes

April 21, 2023
Committee Sharon Ness, RN, Chair
Members Jamie Shirley, PhD, RN, Pro Tem
Present: Ella Guilford, MSN, M.Ed., BSN, RN, Member

Helen Myrick, Public Member
Tiffany Randich, RN, LPN, Pro Tem

Absent: Robin Fleming, PhD, MN, BSN, BA, RN, Pro Tem
Staff Deborah Carlson, MSN, PMC, CPM, RN, Director of Nursing Practice
Present: Shana Johnny, DNP, MN, RN, Nursing Practice Consultant

Holly Palmer, Administrative Assistant
Jessilyn Dagum, Policy Analyst
Seana Reichold, Attorney

I.  12:00 PM Opening — Sharon Ness, Chair
Ms. Ness called the meeting to order at 12:02 PM. The Public Disclosure
Statement was read aloud, and the Consistent Standards of Practice Subcommittee
members and NCQAC staff were introduced.

II. Standing Agenda Items
Announcements/Hot Topic/NCQAC Business Meeting Updates

i. Allison Bradywood has been selected as the new Executive Director of the
Nursing Commission. She will begin with the Commission on May 1,
2023, and Paula Meyer’s final day be May 26, 2023.

ii. The JP module produced and maintained by the Commission is now
available on the Nursing Commission website. The module maintained by
NCSBN will be removed May 1, 2023.

I11.  March Business Meeting update
The following were reviewed and/or approved at the March 10, 2023 NCQAC
Business Meeting:
NCAO XX.XX LPN SOP in Endoscopy
NCAO 16.01 Opioid Use Disorder
F03.04 Advisory Opinion Procedure
LPN/MA SOP Comparison
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IV.  Seattle-King County Public Health Nurse Update

a.

Concerns regarding Seattle-King County’s First Health Program hiring non-
nurses to supervise registered nurses. Commissioner Helen Myrick recommended
the issue be taken to the full Commission at the July 2023 Business meeting for
discussion.

Review of Draft Minutes — February 3, 2023 subcommittee minutes were
reviewed, with the consensus reached to bring them to the July 2023 Commission
meeting for approval.

Subcommittee Work Plan Review — Ms. Johnny reviewed the workplan.
Commissioner Ness noted that Governor Inslee has signed the Nurse Licensure
Compact bill as passed by the legislature, and there may be modifications to the
work plan as a result.

V. Old Business

a.

VI.

The draft version of NCAO 31.00 Nursing Delegation to the Nursing Assistant-
Registered/Nursing Assistant-Certified, and Home Care Aide-Certified has been
forwarded to the AAG and will be reviewed.

The draft version of NCAO xx.xx Nursing Delegation of Enteral Feedings and
Related Tasks to Assistive Personnel (AP) has been forwarded to the AAG and
will be reviewed.

Jessilyn Dagum provided background for HB 1124 (2022) Delegation of Blood
Glucose Testing and Monitoring; Ms. Carlson provided update.

. Ms. Dagum and Ms. Johnny provided an update on SSB 5229 Health Equity

Education Rules. This issue will be brought to the next subcommittee meeting for
further discussion.

Ms. Carlson provided an update on Non-Surgical Cosmetic Procedures. This issue
will be brought to the next subcommittee meeting for further review.

Ms. Carlson requested that the subcommittee review the Frequently Asked
Questions — Licensed Practical Nurses Revision: Cardiology and Respiratory
Procedures (Chest Drainage Units) and the issue be brought to the next
subcommittee meeting.

New Business
a.

Nursing Assistant and Medical Assistant Scope of Practice Comparison was
provided to the subcommittee for review. Ms. Carlson requested comments and
suggestions be provided.

Draft Advisory Opinion NCAO 14.02 Registered Nurse Delegation of Blood
Glucose Testing/Monitoring and Insulin Injection to the Nursing Assistant or
Health Care Aide in Community-Based and Home Care Settings — Ms. Carlson
advised this must be revised due to change in law.

Draft Frequently Asked Questions: External Insulin Pumps — Registered Nursing
Delegation — Ms. Carlson advised that this is being developed and requested that
this be brought to the next subcommittee meeting for discussion.
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VII.

VIII.

Public Comment — The public was provided opportunity to comment on Agenda items.

Ending Items
a. Review of Actions
b. Meeting Evaluation
c. Date of Next Meeting — June 2, 2023
d. Adjournment — 1:33 p.m.
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Washington State Department of

/I/Hea [th

Nursing Care Quality Assurance Commission (NCQAC)
Licensing Subcommittee Minutes
April 18,2023 1: 00 pm to 2: 00 pm

Committee Members: Dawn Morrell, BSN, CCRN, RN, Chair
Adam Canary, LPN
Helen Myrick, Public Member
MaiKia Moua, RN, BSN, MPH

Staff: Amber Zawislak-Bielaski, MPH, Assistant Director of Licensing
Shana Johnny, MN, RN, Nurse Practice Consultant, Ad- Hoc
Karl Hoehn, JD, Assistant Director of Discipline- Legal Services
Lori Underwood, Licensing Supervisor

This meeting was digitally recorded to assist in the production of accurate minutes. All recordings
are public record. The minutes of this meeting will be posted on our website after they have been
approved at the May 12, 2023, NCQAC meeting. For a copy of the actual recording, please
contact the Public Disclosure Records Center (PDRC) at PDRC@doh.wa.gov.

l. 1:00 PM Opening — Dawn Morrell, BSN, CCRN, RN Subcommittee Chair
e Roll Call
e Call to Order - Commissioner Dawn Morrell, Commissioner Helen Myrick,
Commissioner Adam Canary, Ms. Amber Zawislak-Bielaski, Mr. Karl Hoehn,
Dr. Gerianne Babbo, Dr. Sarah Bear, Ms. Lori Underwood

1. Standing Agenda Items
¢ Announcements/Hot Topic/NCQAC Business Meeting Updates -
Commissioner Morrell asked the committee if there were any topics to be
discussed, no topics were brought forward.

e Approve Minutes for February 21, 2023 — Commissioner Myrick
moved with a second from Commissioner Canary to approve the
minutes for February 21, 2023.

1. Old Business
e Florida School Issues and Current Actions — Mr. Hoehn and Ms. Zawislak-

Bielaski shared that we are working with National Council to ensure we are
communicating appropriately with them and with the National Practitioner
Databank. The NPDB would like us to use certain codes, so we are clarifying
that information. Ms. Zawislak-Bielaski added that we are also working with
National Council on making sure that the NURSY'S database updates properly
for individuals in which their licenses were rescinded. This is to help make
clear to other Boards of Nursing if an individual does decide to try and obtain a
license elsewhere, we are able to flag their files. This flag will provide other
boards, as well as employ{cﬁgsl, 4@90ggional information about the rescinded
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licenses. Commissioner Morrell asked if there were any other questions. No
other questions were presented.

Temporary Practice Permit Rules — Ms. Zawislak-Bielaski presented
the slides she shared in the workshops regarding the temporary practice
permit rules. She shared that this motion has been open for some time
spanning back to 2015 or 2016. Because so much was going on, this
was tabled for a little while. We finally were in a place where we could
resume the workshops. Ms. Zawislak-Bielaski provided the history of
the Temporary Practice permit and the background for these rules
workshop. The CR101 was filed on February 25, 2022, after the motion
was made back in 2015 or 2016 to open the rules and look into the
allowed time of the Temporary Practice permit. Currently we issue
Temporary Practice permits for a six-month period with an additional
six-month extension if necessary. She continued to share that we would
like to align the Temporary Practice rule with our current process. Ms.
Zawislak-Bielaski reviewed the WAC 246-840-095 and explained that
we are looking at possibly shortening the length of time of the permit.
She continued to explain that she and Mr. Chris Archuleta, Director of
Operations and Finance, used a five-year study and were finding that a
complete application on average was being issued in about sixty days
total. This was way below the one hundred, eighty days; this even
included the FBI fingerprint process. She also added that it would be
beneficial to shorten the time frame of the temporary permit as there has
been a lot of improvements.

In 2020 we started doing a mail merge where we just send the applicants
an email with instructions on how to complete the FBI fingerprint
process, rather than mailing out fingerprint card packets to each
applicant. This process saves us a lot of time and definitely a lot of
money associated with creating those packets and sending them out. So,
along with this new process and our new processing timeline of issuing
permits under seven days, we can see that it is beneficial to shorten the
length of time of a Temporary Practice Permit. Ms. Zawislak-Bielaski
continued to explain the current fingerprint background check
requirement process and the automated communications between our
office and the applicant. She explained that by highlighting this current
process in her slides, it shows that the process is far less than one
hundred eighty days at this point in time.

In addition to sharing the current process, Ms. Zawislak-Bielaski
pointed out the importance of applicants completing the FBI
background check. She shared data from a five and a half year time
frame. In the data, it reflected that we had started with sixty-eight
thousand background checks and of those that were reported in that five
and a half year time frame, only fifty-five thousand were actually
completed. This meant that there was nineteen percent over that five-
year time frame that did not complete the fingerprint background check
requirement. She continued by explaining that we were finding that
applicants were coming into Washington to work under their Temporary
Practice Permit and not complying with our licensing requirements in
competing the FBI background check. This becomes a patient safety
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issue. They may work under their permit, leave our state, to later return
and work again under a permit without completing the FBI background
check. Ms. Zawislak shared some suggested changes discussed in the
rules workshops. These included reducing the length of time in practice
permits to either sixty days, ninety days, or even thirty days and allow
an extension if applicable. The other option would be to just leave the
Temporary Practice permits as they are; however, this would greatly
impact the Governor’s licensing mandate and our current staffing.

Ms. Zawislak-Bielaski concluded with her presentation by asking the
subcommittee for their direction on how they would like to proceed with
this. The subcommittee would need to discuss these proposed changes
and make a recommendation to the full Commission at the May
business meeting. Commission Morrell asked if there were any
questions. Commissioner Myrick inquired if this new change would be
for everyone except Military spouses. Ms. Zawislak-Bielaski confirmed
that this rule change would not affect Military spouses. Commissioner
Morrell, Commissioner Myrick, and Mr. Hoehn discussed the Nurse
License Compact and its impacts. Mr. Hoehn mentioned that another
big part of the Nurse License Compact would be integrating the
HELMS system with NURSYS. Commissioner Morrell directed the
subcommittee to discuss and evaluate the proposed changes in the
length of time of the Temporary Practice permit. She suggested not
keeping the current length of time, instead, moving forward with
choosing less of a time frame. She asked Mr. Hoehn for his thoughts.
Mr. Hoehn explained that one of his concerns has been that people have
practiced here under the permit long enough to get a complaint against
their Temporary Practice permit and then we have to react to those
complaints by denying their license. Mr. Hoehn asked Ms. Zawislak-
Bielaski for her thoughts on the proposed choices. Ms. Zawislak-
Bielaski explained that based on our data and looking at the five-year
study, sixty days seemed to be the average day.

After a lengthy discussion, Commissioner Morrell, Commissioner
Myrick, and Commissioner Canary agreed to choose the proposed sixty
days with an extension, if applicable, of thirty days. Commissioner
Myrick moved with a second from Commissioner Canary to approve
move this recommendation of sixty days with a thirty-day extension
Temporary Practice permit to the full Commission at the May business
meeting.

V. New Business

Governor’s Weekly Report — Ms. Underwood provided a brief overview of
the Governor’s report sharing that we were currently at four days to issue a
Temporary Practice permit. She shared additional information pointing out that
in March 2023 we received a total of two thousand, five-hundred, forty-four
applications in comparison to the previous year, March 2022, when we received
a total of three thousand, seven-hundred, seventy-four applications. There was a
significant drop in applications. Ms. Underwood also stated that it will be
interesting to see what the numbers look like as we head into the busy
graduation season. She continued by adding that so far in April, we have only
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received one thousand, two-hundred, sixty-nine applications which was a huge
drop from last year in April 2022 when we received three thousand, one-
hundred, fifty-five. She asked the subcommittee if there were any questions
regarding the report. Commissioner Morrell shared her appreciation of the staff
on their hard work on getting these licenses issued. Ms. Underwood shared how
proud she was of the team.

Inquiry on Occupational English Test Repeat Test Results — Ms. Zawislak-
Bielaski provided some background for Occupational English Test, sharing that
the Commission recently approved OET as an acceptable English proficiency
exam used for licensure requirements for our internationally educated
applicants. This provides applicants several options for the English exam
requirement: IELTS, TOEFL, MET, and OET. She continued to add that these
exams vary a little bit in their testing.

OET sent an email to NCQAC explaining that they have been involved with a
pilot project with the Welcome Back Center at Highline Community College.
In this project, there are nurses taking steps to be licensed in Washington state
and they are required to take an English proficiency exam. These nurses have
taken OET and passed three of the four sections of the test. Ms. Zawislak-
Bielaski shared an email we received from OET requesting the following: “Will
Washington accept a combination of scores from the two attempts — meaning
accepting the highest score either attempt as long as any accepted scores are at
or above your required levels? The second question is whether Washington
would allow these individuals to retake ONLY the section where they were
below standard?” Ms. Zawislak-Bielaski continued by adding that this has been
a subject discussed in the past, referred to as “super scoring.” This question was
brought to the Commission by TOEFL and IELTS back in 2017. At that point
in time, the Commission did not want to move forward with allowing “super
scoring.” It has been six years since we have discussed this subject, so we
wanted to bring it to the table again since OET has inquired about this.
Commissioner Morrell asked staff for their insights on this inquiry. Ms.
Zawislak-Bielaski shared that when this was reviewed with our Executive
Director, Ms. Meyer, she recommended that the Commission look at more data
since the last time this was reviewed was back in 2017. She added that it would
be interesting to see if the data has changed, and also what other state boards
are accepting. Ms. Zawislak-Bielaski also added that Ms. Meyer had reached
out to Ms. Gorski to see if she could have one of the students work on this
research. Commissioner Morrell asked if anyone else had any other questions
or input regarding this. She also commented that many hospitals are discussing
the recruiting of foreign trained nurses. Commissioner Myrick presented the
question of why we wouldn’t consider allowing these individuals to retake only
the section where they were below standard and accept the sections where they
passed. Dr. Babbo provided some background as she shared an example of a
case that was sent to NPAP for review. The individual in the case had taken the
exam twenty-four different times and had scored differently each time, so there
was no consistency. She added that collecting current data and even reaching
out to OET for their data would be beneficial. Dr. Babbo also shared that the
Commission approved the band descriptors in the four sections of the OET
exam which are listening, reading, writing, and speaking. The minimum score
in listening, reading, and writing is three hundred, in speaking it is two hundred
eighty. She continued by adding that the range of three hundred to three

July 14, 2023 30
WaBon Business Meeting



hundred forty is actually considered a C grade. This C grade means that the
individual can maintain the interaction in a relevant healthcare environment
despite occasional errors and lapses, they can follow standard spoken language
normally encountered in his or her field of specialization. Dr. Babbo added that
one of the reasons why the Commission approved this is that the OET is
contextualized in the healthcare environment where the IELTS and TOEFL are
not. Commissioner Morrell asked if the decision needs to be made regarding all
the English tests, or just OET. Ms. Zawislak-Bielaski advised that the question
pertains to all the English exams. Commissioner Morrell added that was an
important issue and we should take a look at all the English exams as it is
important that people are communicating well at the bedside for their
understanding and for their patients to understand. Commissioner Morrell asked
what we needed to do to move forward in getting this work done. Ms.
Zawislak-Bielaski advised that we need their direction if they would like us to
proceed with the research. If they did, we would reach out to Ms. Gorski and
provide her with the information we needed to collect. Commissioners Morrell,
Myrick, and Canary agreed that we should move forward in requesting Ms.
Gorski’s research group to collect data so they can make a solid decision on this
issue.

Review and Approval of Licensing Procedures — Ms. Zawislak-Bielaski
reviewed the following procedures. Commissioner Myrick moved with a
second from Commissioner Canary to recommend to the full Commission to
retire procedure B20.04. Commissioner Myrick moved with a second from
Commissioner Canary to recommend to the full Commission to approve
procedures B31.02, B36.01, and B38.02.

1. B20.04 Continuing Competency Audit Process — Review to Retire
2. B31.02 Effect of Military Status on Credentials — Review to Approve
3. B36.01 Nurse License Verification — Review to Approve
4. B38.02 Social Security Number Process — Review to Approve
[ ]
V. Ending Items

Public Comment — Commissioner Morrell invited guests to speak. Ms. Luoana
Leyes from the Highline College Welcome Back Center spoke in regard to the
English exam, OET. She shared that there are some states that waive the
English exams; she also expressed her concern about adding the additional
English exam and that it causes confusion to nurses regarding which is the best,
or easiest or right test to take. She explained that the OET is not helpful as it is
British. She also addressed the super score and for it to be considered.

Review of Actions

Meeting Evaluation — Commissioner Myrick commented that this was a good
meeting.

Date of Next Meeting - June 20, 2023

Adjournment — 1:58PM
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State’s Board of Nursing

Washingtor
Nursing Care Quality Assurance Commission

Nursing Care Quality Assurance Commission (NCQAC)
Research Subcommittee Meeting Minutes
April 17, 2023 5:00 p.m. to 6:00 p.m.

Subcommittee Sharon Ness, RN, Chair
Members: Jamie Shirley, PhD, RN

Katie Haerling, PhD, RN, CHSE
Yvonne Strader, RN, BSN, BSPA, MHA
MaiKia Moua, RN, BSN, MPH

Ella B. Guilford, MSN, M.Ed., BSN, RN

Absent: Mary Baroni, PhD, RN
Judy Loveless-Morris, PhD
Staff Present: Mary Sue Gorski, PhD, RN, Director of Advanced Practice and Research

Kathy Moisio, PhD, RN, Director, Nursing Assistant Programs

Amy Murray, MSN, RN, Nurse Consultant

Marlin Galiano, MN, RN, Nurse Education Consultant, LPN
Apprenticeship Program Development

Shad Bell, Assistant Director of Operations

Lohitvenkatesh Oswal, Research Assistant

Emma Cozart, Data Consultant

John Furman, PhD, MSN, CIC, COHN-S, Washington Health Professional
Services (WHPS) Liaison/Research

Dennis Gunnarson, Administrative Assistant

5:00 PM Opening
e Introduction, Public Disclosure Statement, Roll Call
o Sharon Ness called the meeting to order at 5:01 p.m. and introduced the
Research Subcommittee members and staff. The Public Disclosure
Statement was read aloud for the meeting attendees.

Standing Agenda Items
e Announcements/Hot Topic/NCQAC Business Meeting Updates
e Review of Draft Minutes: March 20, 2023
o0 Reviewed, with consensus to bring to the July 14, 2023, NCQAC
Business Meeting for approval.
e Review Work Plan

Old Business
e LPN academic progression — apprenticeship program
o Marlin Galiano presented on HCA-NAC-LPN Registered
Apprenticeship program.
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V.

New Business
e Update on Annual Commission Member Survey
0 Mary Sue Gorski and Lohitvenkatesh Oswal gave an update on the
annual commission member survey and timeline for next steps.
Subcommittee members discussed the survey and provided feedback.

Ending Items
e Public Comment — None
e Review of Actions
e Meeting Evaluation

Date of Next Meeting — May 15, 2023
e Adjournment — Meeting adjourned at 6:05 p.m.
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Vaf iEALTH

Nursing Care Quality Assurance Commission (NCQAC)
Education Subcommittee Amended Agenda

Monday June 5™, 2023 12:00pm to 1:00pm

Join the Meeting

from your computer, tablet or smartphone

Join Zoom Meeting
https://us02web.zoom.us/j/84560755612

Meeting ID 845 6075 5612
Call-In Number +12532050468,,84560755612#

Committee Members: Kim Tucker PhD, RN, CNE, Chair
Ajay Mendoza PhD, CNM, ARNP CM
Laurie Soine PhD, ARNP Pro Tem
Renee Hoeksel PhD, RN, ANEF, FAAN Pro Tem
Julie Benson MHA, MN, RN, CNE Pro Tem
Fionnuala Brown, DNP, MSN, FNP-C, RN Pro Tem
Helen Myrick, Public Member (AD- HOC)
Tracy Rude, LPN Member (AD-HOC)

Staff: Gerianne Babbo, EdD, MN, RN, Director of Nursing Education
Mary Sue Gorski, PhD, RN, Director of Research and
Advanced Practice
Kathy Moisio, PhD, RN, Director of Nursing Assistant (AD-
HOC)
Sarah Bear, EdD, MSN, RN, Nursing Education Consultant
Margaret Holm, JD, RN Nursing Education Consultant Practice
Sara Kirschenman, NCQAC Attorney
Anita Nath, NCQAC Attorney
Judy Soeum, BA, Administrative Assistant

Questions
Please contact us at (564)669-1015 if you:

¢ have questions about the agenda.
e want to attend for only a specific agenda item.
¢ need to make language or accessibility accommodations.

Language and Accessibility
If you plan to attend and need language or accessibility services, NCQAC can arrange help. Please
contact us at least one week before the meeting, but no later than May 29", 2023.

Need this document in another format? Please call 800-525-0127.
Deaf or hard of hearing customers:
. Call: 711 (Washington Relay)

° Email: civil.rights@doh.wa.gov
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Meeting Minutes
NCQAC records meetings to help write accurate minutes. Minutes are then approved at the
NCQAC business meeting. NCQAC posts minutes on our website nursing.wa.gov.

All minutes and recordings are public record. They are available on request from DOH at
doh.wa.gov/about-us/public-records

12:00 PM Opening — Kim Tucker Chair Call to Order
e Introductions
e Public Disclosure Statement

Roll Call

1. Standing Agenda Items
a. Announcements
o None

b. Old Business
o None

c. New Business

a. Overview of education dashboard- Dr. Mary Sue Gorski

b. Presentation of in-state and out-of-state clinical placement data- Dr. Mary Sue Gorski

c. Discussion- What does the clinical placement data mean for the WA State Nursing
Workforce?

d. Nursing Assistant Skills Testing

Dr. Mary Sue Gorski presented the dashboard and asked the question “How can we assure the
right mix of nurses are prepared to serve Washington State?”

The presentation included a high-level look at the pre-licensure and post-licensure in-state clinical
needs and graduates.

The question was proposed “How many of our instate graduates stay in the state to work?” Data
collection for this criteria is still in progress. The impact of the border schools needs to be
considered. For example, Washington students completing clinical in Oregon or Idaho and vice
versa.

2021-22 data for Out-of-State programs and students: 99 approved colleges or universities; 235
programs. 853 prelicensure students; and 926 post licensure students. 85% are in the border
school categories. Reciprocal relationship with prelicensure students mostly.

Out-of-State students in clinical by program: BSN 472; ARNP 414. One question to consider is
how many of these students will stay in WA. One way to look at the question is to ask who took
the Washington state NCLEX. There were 172 students but many of these could be students who

live on the border.
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Post licensure schools were asked the number of students expected to stay in Washington.
Responses included: ARNP 73.83%, DNP 63.79%, Post master’s certificate students 85%, and
RN to BSN 93.48%. This is new data being collected. Trending data will be available as time
goes on and additional data is received. The most common ARNP specialties were FNP followed
by PMHNP. Both specialties are highly needed in Washington.

What creates a need for out-of-state programs? Most advanced practice programs are at the DNP
level. Students may be attending out-of-state programs because they want the master’s level
advanced practice education.

Presenter comments:

In-state and Out-Of-State make significant contributions to the state nursing workforce per data
just reviewed. Continue to support what is working while expanding capacity to meet additional
needs. The challenge is how to accommodate more nursing students while supporting what we
have in place.

Subcommittee discussion:
Confirmed the data is academic year 2021-2022. (Fall 2021-May 2022). The plan for the future is
adding the school name to the public data.

Public:

Does student distribution and nurses licensed in-state align with community demographics in
WA?

Response: We do use this as a benchmark. The information is not on the education dashboard but
is included on the workforce dashboard. This information will be added to the education
dashboard.

Dr. Kathy Moisio presents Nursing Assistant Skills Testing. Skills testing has been challenging
for some time.

Regulatory Background: Per federal requirements, nursing assistants take a written exam and
hands on skills exam to become certified. Also, per federal requirements, nursing assistants
working in nursing homes must complete training, testing, and certification in 120 days to
continue working in the nursing home. Washington statute gives the Commission’s the authority
to determine the certification exam for nursing assistants.

Pandemic and Pandemic Recovery: Skills testing, by nature, is cumbersome and it’s hard to find
enough RNs to test. The pandemic only made things worse as testing was shut down for 6
months, which created a significant backlog (since people continued to be trained using online
modalities). The federal government waived the 120 day timeline requirement because nursing
assistants had no access to testing. We have attempted multiple strategies to work through the
backlog of testing needs—the most successful being the mass examination plan funded by DSHS
and implemented through the college nursing education programs.

Progress Has Been Made, But Challenges Continue: We still need more evaluators and three
factors are converging to create added pressure: The federal waiver is over, the
mass examination plan has ended (no more funding), and graduation season is here.

Proposal:
e Invite directors/instructors from training programs to become evaluators and create pools of
regional evaluators. July 14, 2023 36
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e Match and coordinate their availability with test dates at nearby programs.

e Use current infrastructure maximally (directors/instructors receive same training and pay as
other evaluators; registration system still used; test results still feed into credentialing system)

e NCQAC staff would supplement scheduling, coordination, and monitoring to support
consistency, reliability, integrity, and efficiency of testing.

e It would start as short-term project (4-6 months) and then be evaluated for ongoing use (i.e.,
increase in evaluators and test events; decrease in cancellations and wait to test; etc.)

e Subcommittee: have full support from NAPAP.

Public questions:
e Canyou be an ADN or need to be BSN? Yes, RNs with 2 years’ experience can qualify.
e Do those who were evaluators during mass examination testing, do they need to do
additional training? Response: Not certain yet; likely not a lot, but working on those
details.

Subcommittee members recommended the proposal go forward to July 2023 Commission
meeting.

Public comment: Mass testing helped rural communities. This plan will really help too.

Ending Items
e Public Comments
e Date of Next Meeting: TBD
e Adjournment
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cal Letter
W President

May 18,2023

Dear Colleagues,

The NCSBN Board of Directors (BOD) convened in person May 9-10 for a two-day Board meeting followed by a full-
day meeting related to the search for anew NCSBN CEO.

Korn Ferry, the search firm selected for this task, conducted an international search that resulted in a substantial
number of talented applicants for consideration by the search committee. The full BOD interviewed finalists the day
after the May Board Meeting. The timeline for this critical search has gone according to plan and we hope to be able
to announce the selection of a new CEO soon. Stay tuned!

Although BOD members are pleased to be moving into this phase of the search, we are acutely aware of the loss it
will be to the organization when David Benton departs Sept. 30, 2023. David has prepared the organization well and,
as is his usual style, at the May meeting he shared his strategic thinking and gems of wisdom “that the BOD may
want to consider otherwise known as ‘parting gifts.”

At this meeting, the BOD heard with interest information about the program planning and festivities for the NCSBN
45th Anniversary celebration.

As part of the celebration, we are collecting gems of wisdom to motivate and encourage others. As you know, the
world of nursing regulation can be challenging and complex and we think that having such a resource will help
others when they are faced with daunting circumstances or need encouragement. Please contribute — submit a
special mantra, quote, or motto by June 1.

As is customary at this time of year, the BOD also considered agenda items related to the upcoming Delegate
Assembly which include:

Consideration of applications for Exam User Membership: The College of Registered Nurses of
Newfoundland and Labrador and the Nova Scotia College of Nursing.

NCLEX® Exams Committee remote testing recommendations: a project that aligns with strategic objectives
in the area of licensure reform following extensive work that has led to the determination that NCSBN can
develop a secure, remote proctoring and advanced artificial intelligence system that will further support the
work of the nurse regulatory bodies.

Leadership Succession Committee (LSC) slate of candidates.

Leadership of the organization was top of mind for the BOD as we reviewed the hard work of the LSC in preparing
the slate of candidates, noting that unfortunately there are not any candidates for Area | and Area |l Directors.
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Letter
President

We hope members from these areas will contact the LSC if you are considering a leadership position and did not
previously apply.

The BOD also acknowledged Area IV Director Karen Evans’ service on the BOD, as this was her last meeting due
to her resignation from her position as executive officer for the Maryland Board of Nursing. Karen embodies

the leadership qualities sought after by the LSC for BOD positions. Her valuable contributions, insights and
commitment have enriched the work of the BOD. We wish Karen well in her future endeavors.

On aregular basis the BOD reviews and updates NCSBN policies and did so at this meeting. Policies considered
related to media, external exhibiting, use of social media and examinations. There was a need to update several
examination policies because of the implementation of NGN. As communicated to the membership, the NCLEX
Review and Challenge process was ended due to Next Generation NCLEX (NGN) and exam security.

NGN had a well-planned and successful launch on April 1. This was an historic action in our 45-year history and
the culmination of many years of hard work, expert contributions, innovation and leadership from staff and the
membership.

In the first 30 days, we tested more than 15,000 individuals domestically and internationally. NGN has been
positively received in the nursing community, with many remarking that it is now a more accurate measurement of
the knowledge candidates will need in actual nursing practice.

As aresult of this implementation, NCSBN has positioned itself as the leader in the health regulatory examination
space. The BOD applauded those involved in NGN development and implementation.

During the meeting an environmental scan was conducted, reports from external meetings were considered, an
update on Federal Affairs was provided and routine Financial Statements and reports were accepted. The BOD also
acted upon Champion Award Nominations and approved a request for proposal to invite selected audit firms to
submit proposals.

In a closed session due to the sensitive nature, the BOD was provided with an update on remote proctoring and the
process for an assessment of the BOD’s and the CEO’s performance that will begin this month.

In closing, | am personally looking forward to robust in-person attendance in August. We will come together

to conduct the business of the Delegate Assembly and to celebrate the milestones of public protectionin
NCSBN'’s 45-year history, acknowledging the service of our members, our CEO David Benton and the many
accomplishments of an awesome group of nursing regulators. You, our members, SHINE THROUGH as we shape a
brilliant future together. We encourage you to wear sapphire blue and really shine this year!

Warmly,
Jay Douglas, MSM, RN, CSAC, FRE

President
804.516.9028
jay.douglas@dhp.virginia.gov

{"JNCSBN

July 14, 2023 Leading RegulaB8y Excellence
WaBon Business Meeting


mailto:jay.douglas%40dhp.virginia.gov?subject=

April 2023

INVESTIGATIVE PERFORMANCE
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% of % of

MEASURES Apr-22 | Apr-23 | Change | | Mar-23 | Apr-23 | Change
Cases Reviewed at CMT 114 | 185 | 62% 170 | 185 9%
Cases Opened to Investigation 42 64 | 52% 56 64 14%
Open Cases in Investigation Queue 446 | 426 | -4% 426 | 426 0%
Average Caseload per Investigator 41 39 -6% 39 39 0%
Total Investigations Completed 94 65 | -31% 68 65 -4%
P_ercent_age of Cases Completed W/in | oo, | 004 | 2304 6506 | 8206 | 17%
Time Lines Target 77% PM 2.2
Percentage of Investigations Opened | 40, | 5004 | 204 £106 | 5006 | 1%
Beyond 170 days Target 23% PM 2.4
Investigations Completed per sc | 5o | -310% e o | 50k
Investigator PM 3.1
Task Back Assigned 7 0 |-100% 7 0 | -100%
# of COVID Cases Reviewed/Opened at CMT | 7/5 | 1/1 31 | 11 R

40




May 2023

INVESTIGATIVE PERFORMANCE | pay- | May- | % of Apr- | May- | % of
MEASURES 22 23 | Change 23 23 | Change

Cases Reviewed at CMT 161 204 27% 185 204 | 10%
Cases Opened to Investigation 43 71 | 65% 64 /1| 11%
Open Cases in Investigation Queue 425 | 4271 | 0% 426 | 4271 | 0%
Average Caseload per Investigator 39 39 0% 39 39 0%
Total Investigations Completed 73 75 3% 65 75 | 15%
P(_ercent_age of Cases Completed w/in 22% | 779% | 3% 8206 | 77% | -5.0%
Time Lines  Target 7/% PM 2.2
Percentage of Investigations Opened 549% | 5206 | -20% 5006 | 5